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Tri-County Office on Aging FY  2022

Executive Summary

Include a brief description of the planning and service area and any significant changes to the current 

area plan:  (A) Any significant new priorities, plans or objectives set by the area agency for the use of 

Older Americans Act (OAA) and state funding during FY 2022. If there are no new activities or changes, 

note that in your response. (B) Include changes, if any, to the access, in-home and community-based 

services and supports provided within the plan. (C) Address the agency’s response to the COVID-19 

pandemic emergency, including a description of the challenges and continuing needs brought on by 

this emergency. (D) Current information about contingency planning for potential reduced federal 

funding (if plans include the pursuit of alternative funding, identify specific funding sources). (E) A 

description of progress made through advocacy efforts to date and focus of advocacy efforts in FY 

2022. 

Agency and PSA Description: 
Tri-County Office on Aging (TCOA) is the Area Agency on Aging for Region 6 serving Clinton, Eaton, and 
Ingham Counties. TCOA was established as a Consortium of Clinton, Eaton and Ingham Counties and the 
cities of Lansing and East Lansing in 1974 through a regional cooperative agreement under the Michigan 
Urban Cooperation Act of 1967. TCOA was designated the Area Agency on Aging through the Michigan Aging 
& Adult Services Agency (formerly Older Adult Services) as a response to the 1973 amendments of the federal 
Older Americans    Act. TCOA's mission is to promote and preserve the independence and dignity of the aging 
population. This mission is at the core of all programs and services the agency provides in its service area and 
the foundation of the agency’s area plans.

Between the 2010 and the 2019 American Community Surveys, the three counties that make up TCOA’s 
service area have seen an estimated 33% increase in the 60 and older population. The older adult population 
represents 22% of the total tri-county population as of 2019. TCOA has continued prioritizing services to focus 
on serving individuals considered high risk and needing the most assistance. In the TCOA service area, 80% of 
residents are White, 10% Black, 5% Asian, 1% Alaska Native, less than 1% Native Hawaiian/Pacific Islander, 
and 1% identified as some other race, not specified. Additionally, 7% of the total planning and service area 
(PSA) are Hispanic or Latino (of any race).

Agency Strengths, Challenges, and Opportunities

TCOA has provided over 45 years of service delivery to both Medicaid and non-Medicaid eligible participants. 
Agency strengths include being a leader in advocacy at the local and state/regional levels, participating as a 
pilot for new programs, longevity of leadership, and maintaining low administrative costs. TCOA also prides 
itself on person-centeredness being embedded in the fabric of our culture with deeply rooted relationships in 
the community. Additionally, TCOA is currently in the process of renewing accreditation through the National 
Committee for Quality Assurance (NCQA). TCOA was awarded a 3-year accreditation in 2019. The process 
involves reviewing the latest evidence-based best practices and updating policies/procedures to reflect the 
most relevant processes.

Areas for improvement include enhancing reach to underserved populations, including non-English speaking, 
LGBTQ+, and homeless populations, expanded caregiver supports/services, and strengthening relationships 
with health systems. Although wait list numbers have decreased, the continued existence of wait lists for 
specific programs and services is a concern.
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Agency opportunities include exploration and possible creation of Caregiver Specialist and Housing Specialist 
positions, improving outcome reports, and expanding conversations about Senior Millages beyond current 
Ingham County efforts.

Agency Focus Areas

TCOA will continuously prioritize and reprioritize efforts throughout the year around current events and the needs 
of the community being served, but there will be some interests that will receive focused attention during Fiscal 
Year (FY) 2022.

This will include continued examination of social determinants of health and brainstorming ways to assist the 
previously mentioned underserved populations gain access to services through community collaboration and 
interactions with the Community Resource Navigator. The agency will also continue efforts relating to diversity, 
equity, and inclusion with the internal staff-led committee.

Another goal and focus of the agency for FY2022 is to support formal and informal caregivers in the community, 
including the direct care workforce. Plans include working with community partners to promote and advance 
workshops and information sharing, and to increase the availability of Building Training Building Quality (BTBQ) 
modules. Advocacy for the permanent hourly wage increase for direct care workers has been and will continue to 
be a priority as well.

TCOA would also like to join in the discussions with the transit authority leaders on the topic of regionalization of 
transportation options throughout the tri-county service area. The pandemic has helped jump start efforts and 
has broken down some barriers for continued collaboration and regional transportation offerings.

It is becoming a known fact that broadband access can reduce isolation, improve health outcomes, and help 
lower health care costs. Rural and low-income Michiganders, many of whom are older adults, are impacted 
negatively within the disparities that currently exist. Part of the digital divide for the 60 and older population stems 
from a lack of broadband infrastructure where they live, and part is due to a lack of know-how when it comes to 
using the Internet, computers, and smart devices. The COVID-19 pandemic magnified the negative effects, as 
older adults without Internet access faced added difficulties signing up for vaccines  and participating in contact 
tracing, and had fewer outlets to combat isolation during quarantine. TCOA will advocate along with the Area 
Agencies on Aging Association of Michigan and community partners to urge policymakers to expand access to 
affordable, reliable high-speed Internet for all Michigan residents, regardless of where they live in the state. 
Efforts will also include utilizing funds, when allowable, to provide Internet and the necessary technology to 
access and participate in programs and services.

A training curriculum has been developed for volunteers to address the unique needs of HIV + elders 
experiencing social isolation with special attention paid to those in marginalized communities. Several potential 
trainers have been identified for each portion of the training, which includes initial content with follow-up sessions 
scheduled. Looking ahead to FY2022, funding status is unknown, but with the increased communication with 
Lansing Area Aids Network (LAAN) and other community partners, TCOA is confident that referred individuals 
will continue to receive food supports. Participants will also be invited to participate in the Friendly Reassurance 
program.  
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A) New priorities, plans or objectives:
With the health crisis continuing and recovery efforts in full swing, we would be remiss to not include an agency 
goal relating to emergency preparedness and response. TCOA will work to prepare for and effectively respond to 
local, state, national, and global natural disasters, personal safety, and health emergencies. Strategizing and 
building capacity during noncrisis periods will help during crisis periods to collect and disseminate relevant 
information, gauge the situation, plan for contingencies, and stock necessary supplies. Activities will include 
actively collecting and disseminating educational materials of accurate and relevant response and recovery 
efforts, attending or conducting relevant trainings and meetings, reviewing existing agency planning and 
response documents regularly, and strengthening and maintaining relationships with community partners.

B) Changes to Services and Supports:

TCOA launched its own internal friendly reassurance calls to clients to augment other local efforts to mitigate 
social isolation concerns during the pandemic. These have been received very well by the majority of seniors and 
TCOA plans to continue weekly calls beyond the health crisis. As previously mentioned with the new plan goal, 
there will also be efforts directed toward Disaster Advocacy and Outreach.

C) COVID Response:

While TCOA had to close its office to the public per the Governor’s Executive Order on March 13, 2020, staff 
began working remotely, maintaining regular contact with clients and performing eligibility assessments, case 
management appointments, Medicare Medicaid Assistance Program calls, evidence-based programs when 
allowable, and other services through online platforms or more often via telephone. TCOA coordinated delivery 
and pickup of Personal Protective Equipment (PPE) to providers for direct care workers as well as clients. TCOA 
Meals on Wheels home-delivered meals decreased the delivery schedule to one day a week in order to minimize 
contact between volunteers and participants as well as kitchen staff. However, participants continued to get up to 
a week’s worth of meals. In-person dining at Congregate Senior Dining sites was stopped and meal pickups were 
offered at 24 different locations across the tri-county area instead. Special projects to increase access to food 
and PPE, reduce social isolation, and reduce loneliness were possible through grants from community partners 
and Aging & Adult Services Agency (AASA) of the MI Department of Health and Human Services. TCOA also 
launched Friendly Reassurance Calls to assist with combatting loneliness , as well as informal weekly calls on 
Tuesdays for Nutrition program participants with the Community Nutrition Manager . TCOA contracted a previous 
employee to assist with vaccine appointment scheduling and navigation as well as transportation arrangements 
as needed. As opportunities are presented, TCOA is offering informational materials about the COVID-19 
vaccines and vaccination site locations.

Challenges include vaccine access for clients unable to leave the home, direct care worker shortages, and 
vaccine gaps. TCOA is working on learning where gaps are and why they exist. Whether it be the need for 
assistance in signing up, the need for outreach and education, or lack of interest, TCOA is working with the 
local health departments and community partners on ways to reach the unreached or uneducated 
populations. Continuing needs include persistent outreach and education relating to the vaccine gaps 
mentioned above.
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D) Contingency Planning:
Contingency plans are continually reviewed and revised as new challenges and opportunities arise
throughout the year. All strategies to reduce administrative/operational expenditures would be explored first in
order to avoid possible reduction of services. A reduction in funding could result in shifting funds from one
program to another, where allowable, and ultimately could result in wait lists. Millages could be sought by
community members in the remaining two counties of the Region 6 service area to offset reduced funding.
TCOA hopes Senior Millages in Eaton and Clinton Counties are pursued regardless.

E) Advocacy:
Direct Care Workforce
Permanent wage increase, trainings, and empowerment continue to be a focus.
Expand conversations about Senior Millages beyond current Ingham County efforts.
Ingham County Elder Persons Millage passed August 2020 and funding took effect January 1, 2021.

Ongoing efforts 
Michigan Senior Advocates Council: Two of the three delegate seats that represent the tri-county area on the 
Michigan Senior Advocates Council to advocate for older Michiganians are filled and TCOA Community 
Relations Director provides staff supports.

Senior Action Week/Older Michiganians Day: The TCOA Community Relations Director, Nutrition Director 
and Executive Director participate in the planning of Senior Action Week and Older Michiganians Day , and 
the TCOA Planner is assisting on the Communications Committee.

Advisory Council: TCOA makes significant effort to keep the Advisory Council members and other local 
advocates informed of local and state issues. They are also encouraged to meet with local state legislators to 
advocate on issues impacting older adults and persons with disabilities as identified in the Older 
Michiganians Day Platform.

TCOA continues to advocate with:
Silver Key Coalition
IMPART Alliance
4AM (Area Agencies on Aging Association of Michigan)
Michigan Olmstead Coalition
Other advocacy organizations

Advocacy at the state level occurred with vaccine roll out relating to older adults that cannot leave the home 
as well as adults with disabilities younger than the vaccine thresholds that are just as vulnerable.
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Regional Service Definitions

If the area agency is proposing to fund a new (not previously approved in this multi-year planning 

cycle) service category that is not included in the Operating Standards for Service Programs, then 

information about the proposed service category must be included in this section. Enter new regional 

service name, identify the service category and fund source, include unit or service, minimum 

standards and why activities cannot be funded under an existing service definition.

Service Name/Definition

Enhanced Adult Day Care Service - COVID-19: Adult Day Care centers will provide well-being contacts 
with their participants in lieu of in-person center programming.

This expanded definition allows service partners to continue providing expanded and modified services, as 
defined, during the state of emergency and beyond. The well-being conversations are crucial to protect the
health and safety of the participants; and also provide socialization necessary to prevent feelings of isolation 
and support to caregivers.

Rationale (Explain why activities cannot be funded under an existing service definition.)

Other¨

þ Community State In-home State Respite¨ ¨

In-Home¨ Title VII State Alternative Care State Access¨ ¨ ¨

Access¨ Title III PartB Title III PartD Title III PartE 15 minutesþ ¨ ¨

Service Category Fund Source Unit of Service

Minimum Standards set for Adult Day Services apply to this expanded definition.
Minimum Standards

5



Tri-County Office on Aging FY2022

Approved MYP Program Development Objectives

Program development goals and objectives previously set by the area agency and approved by the 

CSA in this multi-year planning cycle are included as read-only. For each of these established program 

development objectives, a text box is included for the area agency to provide information on progress 

toward the objectives to date. This text box is editable. Please provide information on progress to date 

for each established objective under the section tab entitled “Progress.” 

For the Diversity, Equity and Inclusion (DEI) objective, include progress on trainings for staff and 

subcontractors in DEI and unconscious bias. Discuss efforts to ensure that programming and outreach 

is culturally sensitive and welcoming to all participants, including non-English speaking persons. 

Discuss efforts to ensure that providers are trained to adapt to diverse cultural needs.

Area Agency on Aging Goal

A. At least one community in the Planning and Service Area will complete an aging-friendly community

assessment and receive recognition as a Community For a Lifetime (CFL) by 9/30/2020.

Objectives

Work to secure at least one community in the Region 6 PSA as a recognized CFL by September 2020.1.
Timeline: 10/01/2019 to 09/30/2022

Progress
No communities in the Region 6 PSA were recognized as a Community For a Lifetime. TCOA continued 
communciation with the Cities of Lansing and East Lansing regarding Age-Friendly efforts including two staff 
sitting on the Lansing For a Lifetime Action Planning meetings and attendance at the AARP State Summit .

B. Ensure older adults have access to information and services to improve their ability to make

informed decisions regarding their independence.

Objectives

1. Work with Area Agencies on Aging Association of Michigan (4AM) on development of Management Services
Organization (MSO) to prepare for the demands of managed care and multiple healthcare contractual
opportunities.
Timeline: 10/01/2019 to 09/30/2022

Progress
An outside consultant firm assisted with the guiding principles and charter and a Strategic Initiative Committee 
served as the steering committee. Contracts were being finalized at the close of the FY2020 and a good 
foundation has been set to use with any statewide initiative. FY2021 brought a change in focus to establishing a 
statewide interoperability system for I&A, Options Counseling, etc.
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2. Improve access to programs and services for under served populations.

Timeline: 10/01/2019 to 09/30/2022

Progress
A Community Resource Navigator (CRN) position was created and a staff person was hired in June 2020 with a 
second CRN hired on in January 2021 thanks to the Ingham County Elder Persons millage funding. The CRN 
connects under served communities with existing resources to assist clients in overcoming barriers to health and 
social services and to address social determinants of health. Since the start of the position, the TCOA CRNs have 
worked with 215 tri-county seniors, caregivers, and family members. Of the 215, 26% (56) of clients identified as 
a minority race or ethnicity.   

TCOA continues to make efforts to connect with physicians and health plans regarding evidence-based programs 
and how they benefit those with chronic conditions, which are statistically more prevalent in some minority 
communities. Monthly e-mails to contacts are sent regarding workshops, some of whom are in physician 
practices. TCOA has also connected with Clinton-Eaton-Ingham Community Mental Health to inform their staff of 
these workshops. In March 2021, Project Choices Director and SW/RN Supervisors met with staff of Sparrow 
Senior Navigation Hub, a new program within the Sparrow Physician Practices, to review the programs under 
Project Choices.

TCOA was an active participant of the 2020 Census outreach and education efforts. Spanish materials were 
acquired to expand education in the local community. Census collaboration led to resource sharing with Refugee 
Development Center, St. Vincent Refugee Services, and Voices (community action group).

Discussions were also had with the Lansing Latino Health Alliance on a potential brain health initiative.
TCOA also worked with AASA on a request for proposals for the HIV project, including creating connections with 
the Lansing Area AIDS Network.

TCOA also began distributing Spanish-language PREVNT brochures. 

A staff Diversity, Equity, and Inclusion Committee made up of various demographics and departments has been 
formed and is in the process of creating an effective and sustainable agency plan.

Supports Coordination staff attend regular trainings in Relias, a healthcare training platform. One to two times a 
year they complete trainings related to diversity, equity, inclusion and cultural competency. All staff and 
subcontractors will soon be required to attend similar trainings twice a year. The Diversity, Equity, and Inclusion 
goal from the Annual Implementation Plan (AIP) has been shared with subcontractors to inform them of the need 
for ongoing trainings and information sharing. 

TCOA has multiple staff certified through MI Bridges to assist with a variety of benefit applications . The Access 
Services Supervisor will soon be certified as a Referral Partner, and both CRNs and TCOA eligibility staff are 
certified MI Bridges Navigators.
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Progress
In FY2020, MMAP assisted 2,244 clients with 25% (563) representing a minority race or ethnicity. As of 
March 2021, MMAP assisted 1,374 clients with 6% (87) representing a minority race or ethnicity. MMAP 
Coordinator and Volunteers strive to report all contacts in a timely manner so they can be reported on a 
Federal level .

Improve transportation partnerships focusing on TCOA’s consumer demographic needs .5.
Timeline: 10/01/2019 to 09/30/2022

Progress
TCOA incorporates transportation committee updates into the monthly Advisory Council meetings to improve 
communication and create an additional avenue for community needs to be shared. Fees were eliminated by 
public transit during the health crisis and communication was necessary to update the community on 
available services. Fortunately, it appears as though county line barriers have been improved with the health 
crisis, strengthening partnerships and collaboration between transit authorities in the PSA.

8

Provide information about benefits and help people solve problems with health benefit programs and 
related insurance products.
Timeline: 10/01/2019 to 09/30/2022

Timeline: 10/01/2019 to 09/30/2022

Progress
The housing resource guide for those with low-incomes or who are homeless was started in FY 2020 and is 
reviewed and updated periodically. 

In the past year alone, 433 tri-county residents were provided housing or shelter information or assistance 
and 13% (58) of those callers were of minority status.

3. Expand housing assistance to increase access to community housing options.

4.

6. Increase access to kinship care services in the tri-county area.
Timeline: 10/01/2019 to 09/30/2022

Progress
TCOA partnered with Michigan State University Kinship Care for outreach at "Spark Your Resources," sponsored 
by Eaton County Great Start Collaborative. Two TCOA staff members became members of the Ingham County 
Great Start Collaborative and the Foster Adoptive Resource Network . TCOA Kinship Care staff increased access 
and awareness of Kinship Care in the tri -county region with presentations at Eaton County's Great Start 
Collaborative and Ingham County and Clinton County Meals on Wheels dining site participants via conference 
call.
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Timeline: 10/01/2019 to 09/30/2022

Progress

A new member was appointed to the Michigan Senior Advocates Council and TCOA receives monthly updates 

at the Advisory Council meetings. Advisory Council members are updated monthly or as necessary on state and 

federal budget status, as well as advocacy topics and opportunities relevant to older adults and persons with 

disabilities. Successful advocacy resulted in favorable 2020 budgets and funding for the direct care worker wage 

increase. Efforts continue to make the wage increase permanent. 

9

Work to advance advocacy efforts in the tri-county area.8.

Timeline: 10/01/2019 to 09/30/2022

Progress
Due to COVID-19, there has been a decrease in referrals made from physician's offices for many reasons . It has 
been challenging to make new connections with physician's offices due to lack of in-person work. In March 2021, 
Project Choices Director and SW/RN Supervisors met with staff of Sparrow Senior Navigation Hub, a new 
program within the Sparrow Physician Practices, to review the programs under Project Choices. Bi-monthly 
Long-Term Care Collaborative meetings are ongoing, including a focus on homelessness and housing.

Additionally, video content was created for dementia education and the monthly TCOA e-newsletter gained 95 
new subscribers between the period of October 2020 and March 2021.

The next cohort of residents from the MSU College of Human Medicine received online information sessions for 
the Caring for Patients with Chronic Conditions curriculum to educate Medical Residents on resources available 
through the aging network. 

At the end of FY2020, TCOA made 31,677 outreach contacts through 58 presentations, 10 community events, 2 
volunteer recruitment events, 12 health fairs, 35 mailings or flyers, 5 radio or TV appearances, and 7 other 
events that do not fit into any of the aforementioned categories. This is a 39% increase in contacts from FY2019.

As of March 2021, TCOA made 13,635 outreach contacts through 22 presentations, 3 community events, 9 
mailings or flyers, 1 other event that does not fit into any of the aforementioned categories.

7. Work to advance community integration and outreach efforts.

Several staff members were involved on the planning committee for Senior Action Week/Older Michiganians 
Day/Senior Action Week 2021, including a local TCOA Virtual Town Hall hosted on May 11, 2021.

An Elder Persons Millage was approved by Ingham County voters in August 2020. Funds became available in 
January 2021 and 68 Ingham County seniors have been assisted with these funds to date. An Eaton County 
resident and County Commissioner have expressed interest in a senior millage for Eaton County as well. TCOA 
will support efforts through data sharing and aging network information as requested .
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Expand care transition efforts to improve communication and consumer experience and reduce unnecessary 
admittance and re-admittance to hospitals and emergency rooms.

Timeline: 10/01/2019 to 09/30/2022

3.

Progress
Supports Coordinators (SC) continue to utilize Admissions, Discharges, Transfers (ADTs) and Continuity of 
Care Documents (CCDs) that come in for participants to help reduce unplanned transitions. It is expected, in the 
future, that the Connected 2 Care project will expand to include information sharing from TCOA to hospitals, 
physicians' offices, and skilled nursing facilities. The information from the ADTs and CCDs is also used to track 
those participants with re-hospitalizations within 30 days of a previous hospitalization. If this occurs, the SC 
brings this case to a monthly Re-hospitalization meeting to discuss, with peers and supervisors, additional ideas 
to prevent re-hospitalizations.

Timeline: 10/01/2019 to 09/30/2022

Progress
The COVID-19 pandemic allowed for seven complete meals regardless of assessed need (some abbreviated 
assessments) to eligible seniors at various locations. Grants and other additional funding sources are 
continuously sought. In FY 2020, TCOA received 4 grants specific to the Nutrition Program and a local Elder 
Persons Millage passed for Ingham County. The funds from the millage will not be available until January 2021, 
but the Nutrition Program in Ingham County is a priority service under the millage to avoid wait lists and expand 
access. Emergency COVID-relief funding and modified eligibility and assessment procedures also enabled the 
program to expand and provide meals to those in their homes during the pandemic. Senior Meal Pick-up 
remains available at 25 locations in lieu of dining sites being open.

2. Provide access to healthy and affordable meals to nutritionally at -risk older adults.

Timeline: 10/01/2019 to 09/30/2022

Progress
TCOA continues to seek alternative funding for workshops such as grants , community partners, contracting, etc. 
The Area Agencies on Aging across Michigan are also working together to combine efforts to offer evidence- 
based programs. In the first two quarters of FY2021, TCOA completed 1 Matter of Balance class (8 enrollees);  
3 Diabetes PATH classes (21 enrollees), with an additional 12 individuals who were provided mailed tool kits;    
2 Chronic Pain PATH classes (10 enrollees); and 3 Powerful Tools for Caregiver classes (15 enrollees).

Due to COVID-19, TCOA is unable to offer in-person coach and lay leader trainings. All coach and lay leader 
trainings are on hold until in-person workshops and trainings can be resumed. TCOA continues to list volunteer 
opportunities on websites such as Volunteer Match and have placed several potential volunteers on a waiting 
list.

C. Improve access to health, wellness and nutrition supports.

Objectives
1. Continue to expand access to evidence-based disease prevention programs in the tri-county area.



Tri-County Office on Aging FY2022

11

Timeline: 10/01/2019 to 09/30/2022

Progress
In the first two quarters of FY2021, 3 Powerful Tools for Caregivers workshops were held with a 93% retention 
rate of enrollees. Unfortunately, we were unable to provide Creating Confident Caregivers (CCC) virtually, 
though referrals to the Developing Dementia Dexterity (DDD) grant programming were made and the first virtual 
series is scheduled to start in July 2021. DDD video and virtual trainings were promoted with community 
partners. Additionally, 18.5% of Information and Assistance calls received between October 2020 and March 
2021 were related to caregiving needs or resources.

2. Work to expand access to programs and services addressing dementia 9/30/2022.

Progress
Until recently, TCOA has been unable to provide CCC virtually, though referrals to the DDD grant programming 
were made. The first virtual CCC series is scheduled to start in July 2021. DDD video and virtual trainings were 
promoted with community partners. Ongoing administration of the AD8 Dementia Screening Interview is done 
through Information and Assistance, Options Counseling, Nutrition Programs, and Waiver Intake. TCOA staff 
also completed several dementia consultations and attended one AARP panel presentation.

Progress
Social media was utilized to share information on current scams including Attorney General notices , COVID 
scams, stimulus payment scams, and more. Staff continue to attend Vulnerable Abuse Network meetings 
virtually.

E. Support formal and informal caregivers in the community, including direct care workforce.

Objectives
1. Continue to expand access to caregiver supports and education.

Progress
An Elder Persons Millage was approved by Ingham County voters in August 2020. Funds became available in 
January 2021 and 68 Ingham County seniors have been assisted with these funds to date. An Eaton County 
resident and Eaton County Commissioner have expressed interest in a senior millage for Eaton County as well. 
TCOA will support efforts through data sharing and aging network information as requested .

D. Protect older adults from abuse and exploitation.

Objectives

older adult population and explore how to better respond to these situations 
Timeline: 10/01/2019 to 09/30/2022

1. Raise awareness of domestic abuse, physical and sexual abuse and financial exploitation occurring in the

Explore the opportunity to assist tri-county community members in securing a Senior Millage for vital 
unmet needs.
Timeline: 10/01/2019 to 09/30/2022

4.



Timeline: 10/01/2020 to 09/30/2021

Progress
TCOA strives to work closely with local organizations and leaders from traditionally under-represented 
communities. The Public Notice for our AIP was posted in a black woman-owned newspaper. Outreach materials 
have been translated into multiple languages. The staff DEI committee will continue to identify strategies and next 
steps for supporting a welcoming environment and practices internally and externally. 

Volunteers recently researched and gathered updated contact information for local places of worship, including 
culturally-specific congregations in the service area. Projects have occurred in the past with a primarily Spanish- 
speaking church and the local Islamic Center. TCOA staff and volunteers have also generated a list of grassroots 
organizations, some of which TCOA already had contacts with and others that will need further cultivation , 
including members of the local Native American community.

2. Ensure that programming and outreach are culturally sensitive.

Progress
The Human Resources Manager, Planner, and Community Relations Director participated in a four part "2b 
Inclusive Diversity Leadership Academy" which provided an extensive collection of tools and resources as well as 
insight from local diversity trainers. Two provider agencies sent staff to the Academy. A staff Diversity, Equity, 
and Inclusion Committee, made up of various demographics and departments, has been formed and is in the 
process of creating an effective and sustainable agency plan.  

Supports Coordination staff attend regular trainings in Relias, a healthcare training platform. One to two times a 
year they complete trainings related to diversity, equity, inclusion and cultural competency. All staff and 
subcontractors will soon be required to attend similar trainings twice a year. The Diversity, Equity, and Inclusion 
goal from the AIP has been shared with subcontractors to inform them of the need for ongoing trainings and 
information sharing.

Ensure that AAA staff and subcontractors are offered training in diversity, equity and inclusion and how to 
recognize and address unconscious bias.
Timeline: 10/01/2020 to 09/30/2021

1.

F. Improve the accessibility of services to Michigan’s communities and people of color, immigrants and 
LGBTQ+ individuals

Objectives
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2022 Program Development Objectives

The area agency must enter each new program development goal in the appropriate text box. It is 

acceptable, though not required, if some of the area agency’s program development goals 

correspond to AASA’s State Plan Goals. There is an entry box to identify which, if any, State Plan 

Goals correlate with the entered goal. A narrative for each program development goal should be 

entered in the appropriate text box. Enter objectives related to each program development goal in the 

appropriate text box. Complete the information in the text boxes for the timeline, planned activities 

and expected outcomes for each objective. (See Document Library for additional instructions on 

completing the Program Development section.)

Area Agency on Aging Goal

Work to prepare for and effectively respond to local, state, national, and global natural disasters, 

personal safety, and health emergencies.

A. 

State Goal Match: 1

With the health crisis continuing and recovery efforts in full swing, it would be remiss to not include an agency 
goal relating to emergency preparedness and response. TCOA will continue to work to prepare for and 
effectively respond to local, state, national, and global natural disasters, personal safety, and health 
emergencies. Reflecting on the recent health crisis and response efforts will assist in strategizing and building 
capacity during noncrisis periods for crisis periods where we must be quick to collect and disseminate relevant 
information, gauge the situation, plan for contingencies, and stock necessary supplies. Efforts to prepare and 
respond to local disasters or crisis situations will continue.

Narrative

Objectives

1. Strategize and build capacity during non-crisis periods to collect and disseminate relevant information,
gauge the situation, plan for contingencies, and stock necessary supplies.
Timeline: 10/01/2021 to 09/30/2022

Activities

Actively collect and disseminate educational materials of accurate and relevant response and recovery efforts 
to staff, clients, and community members.

Have staff attend or conduct relevant trainings and meetings.

Review and update the Emergency Preparedness and Response Plan as needed.

Strengthen and maintain relationships with the local Health Departments and other community partners 
essential to response efforts at the local level.

Expected Outcome
TCOA will be adequately prepared to respond swiftly and appropriately during times of local , state, national, or 
global emergencies.
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FY 2022

Rev. 3/2/21

Agency: Tri-County Office on Aging Budget Period: 10/01/21 to 09/30/22

PSA: 6 Date:  05/28/21 Rev. No.:  Original  Page 1of 3

SUPPORTIVE NUTRITION Local Cash Local In-Kind Total

FUND SOURCE SERVICES SERVICES TOTAL  Federal Administration 162,365 26,060 - 188,425 

 1. Federal Title III-B Services 408,628 408,628  State Administration 28,061 28,061 

 2. Fed. Title III-C1 (Congregate) 539,126 539,126  MATF Administration 11,562 - - 11,562 

 3. State Congregate Nutrition 9,365 9,365  St. CG Support Administration - - - - 

 4. Federal Title III-C2 (HDM) 288,405 288,405  Other Admin - 

 5. State Home Delivered Meals 467,113 467,113  Total AIP Admin: 201,988 26,060 - 228,048 

 8. Fed. Title III-D (Prev. Health) 30,775 30,775 

 9. Federal Title III-E (NFCSP) 194,351 194,351 

 10. Federal Title VII-A 7,760 7,760 Expenditures

 10. Federal Title VII-EAP 6,375 6,375 FTEs

 11. State Access 27,953 27,953  1. Salaries/Wages 2.50 154,728 

 12. State In-Home 498,375 498,375  2. Fringe Benefits 48,478 

 13. State Alternative Care 109,873 109,873  3. Office Operations 24,842 

 14. State Care Management 215,913 215,913   Total: 228,048 

 15. St. ANS 43,590 43,590 

 16. St. N ursing Home Ombs (NHO) 18,678 18,678 

 17. Local Match Cash Match Detail In-Kind Match Detail

 a. Cash 23,990 - 23,990 Source Amount Source Amount

 b. In-Kind 168,731 127,000 295,731 Clinton County 3,880 

 18. State Respite Care (Escheat) 64,580 64,580 Eaton County 5,980 

 19. MATF 116,910 116,910 Ingham County 7,200 

 19. St. CG Support 15,851 15,851 City of Lansing 8,900 

 20. TCM/Medicaid & MSO 9,485 9,485 City of East Lansing 100 

 21. NSIP 139,953 139,953 

 22. Program Income 3,855 318,241 322,096 

 TOTAL: 1,965,673 1,889,203 3,854,876 

  Total: 26,060   Total: - 

I certify that I am authorized to sign on behalf of the Area Agency on Aging.  This budget represents necessary costs for implementation of the Area Plan.
Adequate documentation and records will be maintained to support required program expenditures.

Finance Director 05/28/21
Signature Title Date

SERVICES SUMMARY ADMINISTRATION

Revenues

 AREA PLAN GRANT BUDGET
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FY 2022  AREA AGENCY GRANT FUNDS - SUPPORT SERVICES DETAIL

Agency: Tri-County Office on Aging Budget Period: 10/01/21 to 09/30/22 Rev. 3/2/21

PSA: 6   Date:  05/28/21 Rev. No.: Original page 2 of 3

*Operating Standards For AAA's 

Op Title VII A State State St. Alt. State Care State  St. ANS St. Respite MATF St. CG Suppt TCM-Medicaid Program Cash In-Kind

Std SERVICE CATEGORY Title III-B Title III-D Title III - E Title VII/EAP OMB Access In-Home Care Mgmt NHO (Escheat) MSO Fund Income Match Match TOTAL

A Access Services

A-1 Care Management 215,913       23,990            239,903 

A-2 Case Coord/supp 4,500 15,637 2,237 22,374 

A-3 Disaster Advocacy & Outreach Program 100 11 111 

A-4 Information & Assis 81,498 43,082          27,953 16,959            169,492 

A-5 Outreach 45,000          27,953            8,106 81,059 

A-6 Transportation 4,750 528 5,278 

A-7 Options Counseling 7,500 833 8,333 

B In-Home

B-1 Chore 1,000 111 1,111 

B-2 Home Care Assis - 

B-3 Home Injury Cntrl - 

B-4 Homemaking 77,927 468,375         109,873     72,908            729,083 

B-6 Home Health Aide - 

B-7 Medication Mgt - 

B-8 Personal Care 60,240 6,693 66,933 

B-9 Assistive Device&Tech - 

B-10 Respite Care 35,000          25,630            26,910      200 9,527 97,267 

B-11 Friendly Reassure 10,275 1,142 11,417 

C-10 Legal Assistance 31,451 1,250 2,245 34,946 

C Community Services

C-1 Adult Day Services 38,950            90,000      15,851            2,405 13,684            160,890 

C-2 Dementia ADC - 

C-6 Disease Prevent/Health Promtion 9,552 30,775 9,269 5,511 55,107 

C-7 Health Screening - 

C-8 Assist to Hearing Impaired & Deaf Cmty - 

C-9 Home Repair - 

C-11 LTC Ombudsman 8,360 7,760 18,678         9,485 4,920 49,203 

C-12 Sr Ctr Operations - 

C-13 Sr Ctr Staffing - 

C-14 Vision Services - 

C-15 Prevnt of Elder Abuse,Neglect,Exploitation 6,375 708 7,083 

C-16 Counseling Services - 

C-17 Creat.Conf.CG® CCC 7,500 833 8,333 

C-18 Caregiver Supplmt Services - 

C-19 Kinship Support Services 10,000          1,111 11,111 

C-20 Caregiver E,S,T - 

*C-8 Program Develop 81,725 9,081 90,806 

Region Specific

Crisis Services 15,000 30,000           5,000 50,000 

CLS 52,000          5,778 57,778 

Care Transitions 1,000 111 1,111 

Adult Day Services - Enhanced 100 11 111 

7. CLP/ADRC Services 6,150 - 683 6,833 

Sp Co 8. MATF Adm 11,562      11,562 

Sp Co 9. St CG Sup Adm - 

SUPPRT SERV TOTAL 408,628 30,775 194,351        6,375 7,760 27,953            498,375         109,873     215,913       18,678         43,590 64,580            128,472    15,851            9,485 3,855 23,990            168,731          1,977,235 
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FY 2022  NUTRITION / OMBUDSMAN / RESPITE / KINSHIP - PROGRAM BUDGET DETAIL
Rev. 3/2/21

Agency: Tri-County Office on Aging Budget Period: 10/01/21 to 9/30/22

PSA: 6 Date: 05/28/21 Rev. Number Original page 3 of 3

FY 2022  AREA PLAN GRANT BUDGET - TITLE III-C NUTRITION SERVICES DETAIL

Op SERVICE CATEGORY Title III C-1 Title III C-2 State State HDM NSIP  Program Cash In-Kind TOTAL

Std Congregate Title III-E Income Match Match

Nutrition Services

C-3 Congregate Meals 539,126 9,365 27,991 63,648 39,500 679,630 

B-5 Home Delivered Meals 288,405 467,113 111,962 254,593 87,500 1,209,573        

C-4 Nutrition Counseling - 

C-5 Nutrition Education - 

AAA RD/Nutritionist* - 

Nutrition Services Total 539,126 288,405 9,365 467,113 139,953 318,241 - 127,000 1,889,203        

*Registered Dietitian, Nutritionist or individual with comparable certification, as approved by AASA.

FY 2022  AREA PLAN GRANT BUDGET-TITLE VII LTC OMBUDSMAN DETAIL

Op SERVICE CATEGORY Title III-B Title VII-A Title VII-EAP State NHO MSO Fund  Program Cash In-Kind TOTAL

Std Income Match Match

LTC Ombudsman Ser

C-11 LTC Ombudsman 8,360 7,760 - 18,678 9,485 - - 4,920 49,203 

C-15 Elder Abuse Prevention - 6,375 - - 708 7,083 

Region Specific - - - - - - - 

LTC Ombudsman Ser Total 8,360 7,760 6,375 18,678 9,485 - - 5,628 56,286 

FY 2022  AREA PLAN GRANT BUDGET- RESPITE SERVICE DETAIL

Op SERVICES PROVIDED AS A Title III-B Title III-E State Alt Care State State In-Home Merit Award Program Cash/In-Kind TOTAL

Std FORM OF RESPITE CARE Escheats Trust Fund Income Match

B-1 Chore - 

B-4 Homemaking - 

B-2 Home Care Assistance - 

B-6 Home Health Aide - 

B-10 Meal Preparation/HDM - 

B-8 Personal Care - 

Respite Service Total - - - - - - - - - 

FY 2022

Op SERVICE CATEGORY Title III-B Title III-E  Program Cash In-Kind TOTAL

Std Income Match Match

Kinship Ser. Amounts Only

C-18 Caregiver Sup. Services - - - - 

C-19 Kinship Support Services - 10,000 - - 1,111 11,111 

C-20 Caregiver E,S,T - - - - - - 

- - - - - - 

Kinship Services Total - 10,000 - - 1,111 11,111 

 AREA PLAN GRANT BUDGET-TITLE E- KINSHIP SERVICES DETAIL
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FY 2022 PSA: 6
Budgeted

Funds Purchased Contract Direct

ACCESS SERVICES

Care Management 239,903$   6.20% x

Case Coordination & Support 22,374$   0.58% x
Disaster Advocacy & Outreach Program 111$   0.00% x

Information & Assistance 169,492$   4.38% x x

Outreach 81,059$   2.10% x

Transportation 5,278$   0.14% x

Option Counseling 8,333$   0.22% x

IN-HOME SERVICES

Chore 1,111$   0.03% x

Home Care Assistance -$   0.00%

Home Injury Control -$   0.00%

Homemaking 729,083$   18.86% x

Home Delivered Meals 1,209,573$   31.28% x

Home Health Aide -$   0.00%

Medication Management -$   0.00%

Personal Care 66,933$   1.73% x

Personal Emergency Response System -$   0.00%

Respite Care 97,267$   2.52% x

Friendly Reassurance 11,417$   0.30% x

COMMUNITY SERVICES

Adult Day Services 160,890$   4.16% x

Dementia Adult Day Care -$   0.00%

Congregate Meals 679,630$   17.58% x

Nutrition Counseling -$   0.00%

Nutrition Education -$   0.00%

Disease Prevention/Health Promotion 55,107$   1.43% x x

Health Screening -$   0.00%

Assistance to the Hearing Impaired & Deaf -$   0.00%

Home Repair -$   0.00%

Legal Assistance 34,946$   0.90% x

Long Term Care Ombudsman/Advocacy 49,203$   1.27% x

Senior Center Operations -$   0.00%

Senior Center Staffing -$   0.00%

Vision Services -$   0.00%

Programs for Prevention of Elder Abuse, 7,083$   0.18% x

Counseling Services -$   0.00%

Creating Confident Caregivers® (CCC) 8,333$   0.22% x

Caregiver Supplemental Services -$   0.00%

Kinship Support Services 11,111$   0.29% x

Caregiver Education, Support, & Training -$   0.00%
AAA RD/Nutritionist -$   0.00%

 PROGRAM DEVELOPMENT 90,806$  2.35%

 REGION-SPECIFIC

Crisis Services 50,000$  1.29% x

CLS 57,778$  1.49% x

Care Transitions 1,111$  0.03% x

Adult Day Services - Enhanced 111$   0.00% x

 CLP/ADRC SERVICES 6,833$  0.18% x

SUBTOTAL SERVICES 3,854,876$   

 MATF & ST CG ADMINSTRATION 11,562$  0.30% x

TOTAL PERCENT 100.00% 24.43% 10.14% 65.43%

TOTAL FUNDING 3,866,438$     $944,294 $392,412 $2,529,732

Service

Percent 

of the 

Total

Method of Provision

Planned Services Summary Page for 

Note: Rounding variances may occur between the Budgeted Funds column total and the Total Funding under the Method of Provision columns due 

to percentages in the formula.  Rounding variances of +  or  (-) $1 are not considered material.    
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STATE OF MICHIGAN 
Michigan Department of Health & Human Services 
AGING & ADULT SERVICES AGENCY 

FY 2020-2022 Multi Year Plan   FY 2022 Annual Implementation Plan 

SIGNATURES 

This document covers Fiscal Year 2022. This document becomes valid upon approval by the 
Michigan Commission on Services to the Aging.  It may be conditionally approved subject to all 
general and/or special conditions established by the Commission on Services to the Aging. This 
signature page may substitute for required signatures on documents within the documents if those 
documents are specifically referenced on this signature page. 

The signatories below acknowledge that they have reviewed the entire document including all 
budgets, assurances, and appendices and they commit to all provisions and requirements of this 
Annual Implementation Plan. 

Signature of Chairperson, Board of Directors Date 

Print Name 

Signature of Area Agency on Aging Director Date 

Print Name 

Area Agency on Aging 

Documents referenced by the signature page: 

▪ FY 2022 Area Plan Grant Budget
▪ FY 2022 Direct Service Budgets
▪ Request to Transfer Funds
▪ Waiver for Direct Service Provision
▪ Assurances and Certifications
▪ Assurance of Compliance with Title VI of Civil Rights Act of 1964
▪ Regional Service Definitions
▪ Agreement for Receipt of Supplemental Cash-in-Lieu of Commodity Payments for the Nutrition Program for

the Elderly
▪ Waiver of Minimum Percentage for a Priority Service Category

18


	Blank Page
	Untitled
	Untitled
	Blank Page

	Signature of Chairperson Board of Directors_es_:signatureblock: 
	Date1_es_:date: 
	Print Name: Ken Mitchell
	Date_2_es_:date: 6/22/2021
	Print Name_2: Marion Owen
	Area Agency on Aging: Tri-County Office on Aging Region 6


