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TRI-COUNTY AGING CONSORTIUM ADVISORY COUNCIL MEETING MINUTES 
             Thursday July 8, 2021, 1:00 P.M. 

 
Members Present Members Absent Staff Present 
Cockerill, Susan Beals, Laurie Buonodono, Carl 
Fliss, Bud Gutierrez, Joseph Cooper, Casey 
Ford, Robyn Martin, Kristina Lemmer, Tammy 
Heideman, Eileen  Long, Kate 
Henry, Emma  Smith, Thomas 
Hoffman, Sue   
Kovnot, Gloria   
Lasater, Carla   
Lewis, Kirk   
Neve, Kelly Members Excused Members of the Public 
Presas, Raul Kotval-Karamchandani, Zeenat   
Sargent, Dawn Mask, Cheryl  
Stauffer, John Monroe, Phyllis  
Tomczyk, Archi Pineda, Meghan  
Turner, Anita   
Wiese, Deb   
 

I. Call to Order: A. Tomczyk called the Advisory Council meeting to order at 1:07pm. 
 
II. Welcome and Introductions: Attendees were welcomed and introductions made.   

 
III. Approval of the Agenda for July 8, 2021: A. Tomczyk requested approval of the 

agenda. E. Heideman motioned for approval. A. Turner seconded. Motion passed. 
 

IV. Approval of the Minutes from June 10, 2021: A. Tomczyk requested approval of the 
minutes. Correction: Kirk Lewis needs to be added to attendance.  
E. Heideman motioned for approval. A. Turner seconded. Motion passed. 
 

V. Moment of Silence for late councilmember Joel Zachrich. 
 

VI. Public Comment and Correspondence 
T. Lemmer shared that the next Commission on Services to the Aging (CSA) meeting 
will be in Gaylord in July with a hybrid format (in-person and online). It is presumed 
August and September meetings will be in Lansing. T. Lemmer offered a background on 
the CSA and their role in the Aging Network. 

 
VII. Presentation: Next Steps in Nutrition, Carl Buonodono, TCOA Nutrition Director 

C. Buonodono gave a summary of what the TCOA Nutrition Program has done and how 
the program is moving forward, offering various statistics and data points. C. Buonodono 
explained that as a result of the pandemic, deliveries to home delivered 
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meal clients changed to once a week with either seven frozen meals, five cold meals, or a 
combination of those based on assessed need and preference. This helped to minimize 
contact with the highest risk population. There were also 21 congregate meal locations 
that became meal pick up locations offering contactless distribution of seven frozen 
meals once a week. As time went on, the meal pick up locations reduced the number of 
meals to five based on participant feedback. However, the number of pick up locations 
increased to 25. Senior Proxy (assistance with delivery of commodity food boxes) 
adjusted to continue contactless delivery as well. During June 2020 through September 
2020, 125 USDA produce boxes a week were distributed (2,000 boxes total). A second 
round of 480 USDA food boxes were distributed February 2021 through April 2021 with 
the addition of dairy and produce. Through a partnership with Aging and Adult Services 
Agency, 450 Quarantine “Q” Boxes were delivered that included shelf-stable meal items 
for 21 meals. Additionally, through a partnership with the Ingham County Health 
Department, 4,000 meals went to those in the community that had to isolate in hotels. 
This partnership started in April 2020 and lasted through June 2021.  
Currently, Project Fresh coupon distribution is in full swing (May-October) with 200 
coupon packets to distribute. Project Fresh provides free produce at participating 
Farmer’s Markets. Once those packets have been distributed, TCOA is hoping to get 50 
additional packets. The TCOA Community Nutrition Manager continues to host a weekly 
phone call with dining site participants to provide updates with an opportunity to receive 
feedback and education. 
Looking forward, C. Buonodono shared that as of this meeting, there is no confirmed 
date to return to pre-pandemic operations. There have been conversations and staff are in 
the planning phase, including surveying clients and volunteers. He also shared that staff 
are looking at opportunities at some of the congregate sites to expand to more days per 
week while remaining as safe as possible. Some new rural locations and a new scratch 
site are being pursued for congregate dining as well, and a food truck model was 
introduced as an idea. (A scratch site is one where the location prepares its own food 
under the guidance of TCOA.) Another item being explored is the expansion of the 
Senior Dine Card program for rural locations where a Congregate Site isn’t possible.  
Discussion followed. 
 

VIII. Executive Director’s Report: T. Lemmer provided the Director’s report on behalf of 
Marion Owen. The state continues to loosen guidelines regarding Covid-19. TCOA is 
always referring to requirements and confirming rules of the county building where the 
main office and central kitchen are located. As of July 12, staff will be expected to, at a 
minimum, report to the office every other day. However, staff are welcome to report in 
full time. As of August 2, all staff will be expected to report to the office full time unless 
otherwise arranged with the agency’s expanded telecommuting policy. Mask 
requirements for staff in the office will start to ease based on County requirements, but 
masks will be required when interacting with members of the public.   
TCOA continues to help with vaccine access and education where and when we can. 
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Calls from the public on this topic have dramatically slowed. TCOA is working with the 
Health Departments for those interested and/or unable to get to a vaccine site. 
The TCOA AASA Field Representative conducted the Annual Assessment of the 
Contract Manager’s Programmatic Assessment with a provider. Results were satisfactory 
and all were found fully compliant with operating standards.  
TCOA also continues to watch the state legislature for any movement on the budget and 
other issues.  
Discussion followed. 
 

IX. Old Business 
A. 2021 Meals on Wheels Charity Golf Outing Report: C. Cooper announced that 

TCOA had a great year at the Golf Outing. She thanked all who helped, bid, and/or 
attended. The net total was approximately $40,000 compared to $33,000 in 2020. 
With loosened restrictions and increased capacity, it was good to see golfers return. 
There were 104 golfers that attended this year, up from 72 in 2020. Contributing to 
the profit was the absence of a dinner portion again, saving on outgoing expenses. 
Additionally, the mobile auction brought in about $1,000 more than last year. The 
date for 2022 will be shared when set.  
C. Cooper took the opportunity to also share that Dinner and Auction is coming up on 
November 18 at the Kellogg Center. 

B. AAAAM Conference Review: T. Lemmer shared some background on the Area 
Agencies on Aging Association of Michigan (4AM). The Association hosted their 
annual conference virtually on June 15 & 16. T. Lemmer offered an overview of the 
conference and invited any attendees to share comments or insights from the 
conference. A few council members and staff shared their thoughts and comments, 
with highlights including presentations from state and national partners and a session 
on the state Elder Abuse Task Force.  

C. Annual Implementation Plan (AIP) Update: K. Long shared that the TCOA 
Consortium Board recommended the FY 2022 AIP for approval on June 21. A signed 
copy has been sent to Consortium members/local units of government requesting 
approval with resolution responses sent by August 2. If nothing is received by August 
6, it will be considered passive approval. Therefore, TCOA is currently waiting on the 
resolutions and then we will go before the Michigan Commission on Services to the 
Aging in September for final approval. 

          
X. New Business 

A. FY 2022 Annual Contractor Renewals: T. Smith shared that the Programmatic 
Assessments in March resulted in all contractors being in good standing. As long as 
contractors are in good standing, they are able to submit a simple narrative with any 
changes to their budget requests for the upcoming year.  
T. Smith then requested three volunteers and a backup for a Proposal Review 
Committee. Volunteers can expect a 30-minute meeting in September or late August 
and to review proposals and budgets to decide how to proceed with agreements. 
Volunteers included J. Stauffer, A. Tomczyk, S. Hoffman, and B. Fliss 
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as backup. This committee will help TCOA take recommendations to the Board for 
approval. 

B. Advisory Council August Meeting 
Historically, the August Advisory Council meeting is cancelled. B. Fliss moved to 
cancel the August 2021 Meeting. E. Heideman second. Motion passed. The next 
meeting will take place at TCOA on September 9.  
T. Lemmer also requested a volunteer to attend the July Administrative Board 
meeting. S. Hoffman volunteered.  
 

X.  Council Reports 
A. Social Security Administration: R. Ford shared that the Social Security 

Administration still has no plans to reopen to the public. Offices are very slowly 
bringing in more employees and the availability of appointments has been expanded. 
There is also now a drop box at the Lansing location available on Tuesdays from 9:00 
am – 12:00 pm only. R. Ford discussed the handouts provided, including the “3 Ways 
to Independence” handout.  
Medicare will celebrate the 56th anniversary in July. As a reminder, the initial 
enrollment period is at age 65 with time limits up to 3 months before or 3 months 
after one’s 65th birthday.  

B. Michigan Senior Advocates Council A permanent wage increase for direct care 
workers is not in current budget proposals. Discussions continue. The Legislative 
liaison is optimistic, but nothing has been decided. Federal dollars have been 
approved for Area Agencies on Aging use. Auto No Fault was discussed, and 
advocacy is needed. Approved reimbursement levels for care will not be enough to 
meet costs. A 25-million-dollar fund is supposed to help with reimbursement 
shortfalls, but in reality, this is not enough. As of July 1, insurance is no longer able 
to fund full time care. It only pays for 56 hours a week now. This is resulting in 
patient discharges because home care agencies can’t survive. Discussion followed. 

C. State Advisory Council: K. Lewis distributed the Social Isolation Report. The 
Council is currently in the research phase for their new charge on Aging in Place. 
This will look at how people prepare for staying in their home or where they want to 
be. The Council is also getting more involved in advocacy efforts.  

D. Nutrition Council: C. Buonodono reminded council members that weekly calls with 
Tasha (Community Nutrition Manager) continue as a way to engage dining site 
participants, as well as staff and volunteers, without the need for technology. These 
calls provide another avenue for information sharing, education, and socialization.  

E. Transportation Advisory Boards   
CATA/D. Wiese: The subcommittee meeting on July 4 focused on how Director 

Funkhouser is going to implement the Wait-Stop program. The committee is waiting 
for a decision and will start strategies on how to implement. Masks are still required 
on all trips due to Federal requirements. D. Wiese also shared statistics on COVID 
related rides. 

Eatran/J. Gutierrez: Not in attendance. No report. 
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Clinton Transit/A. Tomczyk: The Clinton Transit 20th anniversary is coming up so the 
blue buses will have new wraps. Saturday routes continue.  

 
XI. Member's Time and/or Announcements: Nothing to report. 
 
Meeting adjourned at 2:30pm. 
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