
Tri-County Office on Aging (TCOA) Region 6 
2022 Annual Implementation Plan Summary 

 

The Annual Implementation Plan is a continuation of the Multi-Year Plan that covers Fiscal Years 
2020-2022. The 2022 Annual Implementation Plan will take effect October 1, 2021, pending approval. 
The community input that helped form the 2020-2022 area plan was gathered through a comprehensive Needs 
Assessment that included 132 survey responses, 16 Community Forums and 3 Public Hearings for additional 
commentary and discussion.  
 
Tri-County Office on Aging (TCOA) is the Area Agency on Aging for Region 6 serving Clinton, Eaton, and 
Ingham Counties. TCOA was established as a Consortium of Clinton, Eaton and Ingham Counties and the 
cities of Lansing and East Lansing in 1974 through a regional cooperative agreement under the Michigan 
Urban Cooperation Act of 1967. TCOA was designated the Area Agency on Aging through the Michigan Aging 
and Adult Services Agency (formerly Older Adult Services) as a response to the 1973 amendments of the 
federal Older Americans Act. TCOA's mission is to promote and preserve the independence and dignity of the 
aging population. This mission is at the core of all programs and services the agency provides in its service 
area and the foundation of the agency’s area plans. 
The older adult population represents 22% of the total tri-county population as of the 2019 American 
Community Survey. TCOA has continued prioritizing services to focus on serving individuals considered high 
risk and needing the most assistance. 
 
A Virtual Public Hearing on the Plan will be held on June 10, 2021 at 1:00pm. 
A complete draft of the plan will be available no later than June 10, 2021.  
Program Development Goals 

 All Goals, Objectives and Activities are geared toward promoting independence and dignity.   
 Existing Tri-County Office on Aging Multi-Year and Annual Plan Goals that will continue into 

Fiscal Year 2022: 
o Ensure older adults have access to information and services to improve their ability to 

make informed decisions regarding their independence. 
o Improve access to health, wellness and nutrition supports. 
o Protect older adults from abuse and exploitation. 
o Support formal and informal caregivers in the community, including direct care workforce. 
o Improve the accessibility of services to Michigan's communities and people of color, 

immigrants, and LGBTQ+ individuals. 

 NEW Program Development Goal:  
Goal: Work to prepare for and effectively respond to local, state, national, and global natural 
disasters, personal safety, and health emergencies. 

Objective: Strategize and build capacity during noncrisis periods to collect and 
disseminate relevant information, gauge the situation, plan for contingencies, and 
stock necessary supplies. 
Activities: 
 Actively collect and disseminate educational materials of accurate and relevant 

response and recovery efforts to staff, clients, and community members. 
 Have staff attend or conduct relevant trainings and meetings.  
 Review and update the Emergency Preparedness and Response Plan as 

needed. 
 Strengthen and maintain relationships with the local Health Departments and 

other community partners essential to response efforts at the local level.  



Special Projects and Partnerships 
COVID-19 Response and Recovery Efforts 

 Response 
o Some programs were temporarily suspended in the early days of the statewide shutdown. 

Any suspended services were relaunched with modified service delivery where applicable. 
o Professional and community collaboration were essential to effective programming and to 

supply contracted home care agencies and providers with Personal Protective Equipment. 
o Special Projects and new programs and services have been executed to combat social 

isolation and loneliness, and provide access to food, groceries, or supplies. 
 Recovery 

o Continue to adapt to State directives and efforts to safely return to full operations 
o Modify Emergency Response Plan based on response debriefing and enhance training 

related to the pandemic. 
o Community Resource Navigator (CRN) position was created and will continue to support 

efforts. 
o Staff and volunteers continue to help individuals navigate vaccination registration, as well 

as arranging for transportation to clinics. 
Advocacy  

 Direct Care Workforce 
o Permanent wage increase, trainings, and empowerment continue to be a focus. 

 Expand conversations about Senior Millages beyond current Ingham County efforts. 
o Ingham County Senior Millage funding took effect January 1, 2021. 

 Ongoing efforts 
o Michigan Senior Advocates Council  
o Senior Action Week/Older Michiganians Day 
o Silver Key Coalition 
o IMPART Alliance  
o Advisory Council 
o 4AM (Area Agencies on Aging Association of Michigan) 
o Michigan Olmstead Coalition  
o Other advocacy organizations 

Bridging the Digital Divide 
 Advocate along with the Area Agencies on Aging Association of Michigan and community 

partners to urge policymakers to expand access to affordable, reliable high-speed Internet for all 
Michigan residents, regardless of where they live in the state. 

 Utilize funds, when allowable, to provide internet and the necessary technology to access and 
participate in programs and services.  

 
A complete draft of the proposed plan will be available by June 10th at:  

 

www.tcoa.org/documents/  

http://www.tcoa.org/documents/

