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TRI-COUNTY AGING CONSORTIUM  
ADMINISTRATIVE BOARD MEETING 

 

Minutes  
November 19, 2018 3:30pm 

 

 

 
Members Present:    Blake Mulder, Chair    Jeanne Pearl-Wright  Kara Hope 

Howard Spence           Aaron Stephens 

     

 

Members Absent:       Ken Mitchell, Vice-Chair       Peter Spadafore  Robin Naeyaert  

Joan Jackson Johnson  Bryan Crenshaw Brian Jackson 

Dwight Washington   Chris Swope 

                            

Staff:   Marion Owen   Sara Aikman  Carl Buonodono      

  Casey Cooper              Joe Reeves  Kate Long  

  Andrea Radel              Tom Smith  Kirsten Laing 

   Tammy Lemmer 

    

Guests:      Sherri King – Field Rep, Aging and Adult Services Agency 

   Scott Wamsley- Deputy Director, Aging and Adult Services Agency 

 

1. Call to Order: B. Mulder called the meeting to order at 3:35 p.m.  

 

2.  Introductions: Board members welcomed.   

 

3.  Approval of Agenda: A. Stephens moved to approve the agenda. K. Hope seconded. Motion 

carried.  

 

4.  Minutes of October 15, 2018: J. Pearl-Wright moved to approve the minutes. A. Stephens 

seconded. Motion carried. 

 

5.  Public Comment: N/A 

 

6. Directors Report:  I. Issue Updates: The Michigan legislature will be returning at the end of 

November and there is some discussion regarding the surplus in revenue, which they may 

allocate or wait until the new legislature begins in January. The AAA Association and the Silver 

Key Coalition will be developing a strategy to advocate for additional funds for AASA in-home  
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6. Directors Report: Issue Updates (continued): services and home delivered meals as well as 

to secure funds for training direct care workers as a means to attract more workers, as there is a 

severe shortage. It is estimated that Michigan will need an additional 24,000 direct care workers 

by 2022 to keep pace with the growing population and need. Fair wages and training are 

paramount to ensure there are an adequate number of direct care workers. TCOA staff have 

always been involved with workforce issues and sits on a few coalitions dedicated to improving 

the number of and quality of direct care workers, who are the people who provide the direct care 

including assistance with dressing, bathing, medication management, providing transportation to 

the doctor, shopping, homemaking and respite for family caregivers who are providing the daily 

care but need “respite” for their own health and well-being.  

The Silver Key Coalition has started meeting in anticipation of the coming year’s budget. The 

Silver Key Coalition is a statewide coalition consisting of several aging organizations including 

AARP, Leading Age, nutrition providers, community action agencies association and the Area 

Agencies on Aging as the leading force. The Coalition has been successful in bringing additional 

funds to the AASA (the state Aging and Adult Agency) for in-home services and meals on 

wheels. Due to their advocacy efforts with the legislation and Governor’s office, the Coalition 

has generated an additional $11 million since 2014.The overall goal is to make Michigan a no-

wait state, as there continues to be waiting lists for in-home services and meals on wheels across 

the state.  

 

II. Other News: TCOA has been selected to receive the Kellie Dean Award from the YMCA. 

One of our Advisory Council members, Jane Wallin of Holt, nominated us last year. The awards 

are given to community organizations committed to improving and expanding access to healthy 

living and commitment to collaborating with others. The reception will be on Dec 7th at the 

YMCA Annual board of Directors Holiday Social. 

TCOA is once again providing a holiday tree for the Turner-Dodge mansion. The theme this year 

is the Silver Key Coalition and the tree will consist of silver keys and other silver decorations as 

well as the TCOA tree colors (orange, green, and purple). This event provides community 

exposure and awareness about TCOA. 

TCOA staff provide Thanksgiving baskets to over 30 seniors, with funding donations from 

employees of GM Plant 76 and employees of EMC insurance.  

Staff will also be working with the TRIAD on the “Be a Santa to a Senior” project, providing 

gifts specific to the individuals needs of older adults in the area.  

Casey Cooper will be providing information on the Annual Dinner and Auction held recently. It 

was a wonderful night with over 300 in attendance at the Eagle Eye Banquet facility. Tammy 

will also update the Board on other fundraising and grant updates.  
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7. Yearly NAPIS Report: Scott Wamsley, Deputy Director, Aging and Adult Services Agency 

provided a high-level review on this report, which was distributed to members. He highlighted 

Michigan number of clients served. Over 120,000 unduplicated clients statewide, nutrition 

program being the largest (on page 1). He reported that 10.3 million meals have been served 

including congregate and home delivered. He also brought attention to the listing of clients by 

service, as well as the clients and services levels by services. Data is shared with the legislature 

and shows what AAA’s do. Discussion followed.  
 

  8. Planning Advocacy & Development: 

           A. Grant Updates: T. Lemmer provided updates on the renewal of the AASA funds for 

the PREVNT grant which focuses on Elder Abuse prevention and awareness. The Michigan 

State Medical Society is once again providing funds for the Chronic Pain PATH program in 

recognition of the opioid epidemic. TCOA has submitted a grant request to the MI Community 

Service Commission for Martin Luther King Jr. Day of Service activities. Colleagues from 

DHHS (Child and Adult Protective Services) are volunteering for food packaging tasks, as are 

members of the community. This participation from the state increases our eligibility for 

funding.  T. Lemmer informed the Board that we did not receive the grant for the new oven 

through Consumers Energy Foundation. Funding criteria changed since the time of our original 

submission. TCOA is submitting a concept paper to the MI Health Endowment Fund (MHEF) 

for a project supporting a Community Health Worker/patient navigator. TCOA is a partner on 

two recently funded MHEF grants, including one focused on training of Residents through 

MSU’s College of Human Medicine and the other through the IMPART Project which is 

addressing the direct care workforce and training issues.  

            B. Advocacy- T. Lemmer described communication and outreach by TCOA and the 

Association to newly elected county, state and federal lawmakers, including five new State 

Representatives and one new State Senator. B. Mulder thanked Tammy for her attendance and 

dedication to keep the communication open especially in Eaton County.     

            C. Dinner & Auction: C. Cooper gave an update on the annual Dinner and Auction 

event. This year saw about a $9000 increase in funds raised over last year. A portion of this 

increase is due to more and higher value items for the silent auction, and the new “click bid” 

bidding app. C. Cooper thanked the board for their donations to the “Barrel of Booze.” Casey 

asked for feedback to pass on to the planning committee. Discussion followed. Final numbers 

will be presented at next Board meeting. Board members complimented Casey on her job well 

done. 

             D. 4th Quarter Services Report: K. Long presented the 4th Quarter Services Report, 

starting with a highlight of subcontractors meeting or succeeding contract obligations. The 

MMAP program has increased the number of clients served by 90%. The Creating Confident 

Care Givers program has a 450% increase in attendees with a 78% retention rate.  
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D. 4th Quarter Services Report (continues): Project Choices had an increase of 11% in number 

of clients, and the Nursing Facility Transitions Program (NFT) had an increase of 53%. The 

Crisis Services program also showed an increase in clients, and currently there is no wait list for 

home delivered meals.  

 

9. Finance: 

                A. Financial Reports-September Preliminary: J. Reeves presented September 

preliminary financial reports J. Pearl-Wright moved to accept the preliminary financial reports 

for September as presented. A. Stephens seconded. Motion carried. 

                B. FY19 Budget Revisions- A. Stephens moved to approve the FFI budget revisions. 

K. Hope seconded. Motion carried. 
                                                                                    

10. General Check Ledger Resolution: 

A. October 2018- K. Hope moved to approve the October General Check Ledger. A. 

Stephens seconded.  Motion carried. 

 

Meeting was adjourned at 4:45 pm  
 

NEXT MEETING: January 28, 2019 1:30 PM 

 

 

 

 

 

 
 

      

 

 


