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INDEPENDENT AUDITORS' REPORT

March 13, 2015

Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

Report on the Financial Statements

Management's Responsibility for the Financial Statements

Independent Auditors' Responsibility

We have audited the accompanying basic financial statements of the governmental activities, each
major fund and the aggregate remaining fund information of the Tri-County Aging Consortium (the
"Consortium"), as of and for the year ended September 30, 2014, and the related notes to the financial
statements, which collectively comprise the Consortium's basic financial statements as listed in the
table of contents.

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Our responsibility is to express opinions on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
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Opinions

Other Matters

Required Supplementary Information

Other Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Tri-County Aging Consortium as of September 30, 2014, and the
respective changes in financial position and budgetary comparison for the general fund and the major
special revenue fund thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedules of funding progress and employer contributions
listed in the table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Consortium’s basic financial statements. The combining schedule of revenues,
expenditures, changes in fund balances - grants special revenue fund and the schedule of funding
service categories by source are presented for purposes of additional analysis and are not a required
part of the basic financial statements.

The combining schedule of revenues, expenditures, and changes in fund balances - grants special
revenue fund is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining
schedule of revenues, expenditures, and changes in fund balances - grants special revenue fund is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 13,
2015, on our consideration of the Consortium’s internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Consortium's internal
control over financial reporting and compliance.

The schedule of funding service categories by source has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Financial Highlights

Overview of the Financial Statements

As management of Tri-County Aging Consortium (the "Consortium"), we offer our readers of the financial
statements this narrative overview and analysis of the financial activities of the Consortium for the fiscal year
ended September 30, 2014.

This discussion and analysis is intended to provide a basis of understanding the Consortium’s basic financial
statements. These statements comprise three components: (1) government-wide financial statements (2) fund
financial statements, and (3) notes to the financial statements. Supplementary information is also provided
for additional informational purposes.

This discussion and analysis is required by the Governmental Accounting Standards Board (GASB) Statement
No. 34. The GASB is charged with developing "generally accepted accounting principles" (GAAP) for
government entities and is the main standard-setting body for governmental GAAP.

As shown on Tri-County Aging Consortium's statement of net position listing in the following pages, assets
exceeded liabilities by $6,087,184 at the end of the fiscal year, which represents an increase from the prior
year of $1,482,346.

Government-wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Consortium's finances, in a manner similar to a private sector business.  

The statement of activities reports the costs of the services that the Consortium provides which are
principally supported by state and federal grant revenues. The governmental activities of the Consortium
include regional planning, coordination, contracting, and direct provision of services for clients through
various programs that promote and preserve the independence and dignity of the aging population.

The statement of net position presents information on all of the Consortium's assets and liabilities, with the
difference reported as net position. Over time, increases or decreases in net position may serve as an
indicator of the Consortium’s overall fiscal position.

The statement of activities presents information showing how the Consortium’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in past or future fiscal periods
(for instance, depreciation expense associated with capital assets).

6



TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

The Consortium does not maintain proprietary nor fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same function reported in
the government-wide financial statements. However, unlike the government-wide financial statements, fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances 
of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of the governmental funds is narrower than that of the government-wide financial
statement’s it is useful to compare the information presented for the governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government’s near-term financing decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate this comparison between the governmental 
funds  and the government-wide statements.  

The Consortium adopts an annual appropriated budget for its funds. Budgetary comparison statements have
been provided herein to demonstrate compliance with those budgets.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the Consortium’s financial statements. 

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information. This is limited to management discussion and analysis
and certain historical information for pension and other postemployment benefits.

The government-wide financial statements include only the Consortium itself. The Consortium has no legally
separate component units for which the Consortium is financial accountable. 

Fund financial statements. A fund is grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Consortium, like other units of
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The activities of the Consortium are accounted for in governmental funds.

The general fund and grants special revenue fund are considered to be major funds for financial reporting
purposes.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Government-wide Financial Analysis

Net Position

2014 2013
Assets

Current assets 11,751,002$    9,840,279$      
Capital assets, net 107,577           76,581            

Total assets 11,858,579      9,916,860        

Liabilities
Other liabilities 5,608,350        5,171,418        
Long-term liabilities 163,045           140,604           

Total liabilities 5,771,395        5,312,022        

Net position
Investment in capital assets 107,577           76,581            
Restricted 4,716,726        71,332            
Unrestricted 1,262,881        4,456,925        

Total net position 6,087,184$      4,604,838$      

Change in Net Position

2014 2013
Revenues

Program revenues:
Charges for services 683,493$         713,186$         
Operating grants and contributions 22,724,665      17,534,537      

General revenues:
Municipal appropriations 228,038           245,567           
Investment earnings 26,492            11,514            

Total revenue 23,662,688      18,504,804      

Expenses
Health and welfare 22,180,342      18,915,739      

Change in net position 1,482,346        (410,935)         

Net position, beginning of year 4,604,838        5,015,773        

Net position, end of year 6,087,184$      4,604,838$      

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.
In the case of the Consortium, assets exceeded liabilities by $6,087,184 as the close of the most recent fiscal
year.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Financial Analysis of the Consortium's Funds

Capital Assets

Capital Assets

2014 2013
Capital assets being depreciated

Vehicles 32,546$           17,404$           
Equipment 75,031            59,177            

Total capital assets being depreciated 107,577$         76,581$           

The Consortium has been paid by the State of Michigan Department of Community Health for the Waiver
Program cost settlement covering FY2009, FY2010 and FY2011. The total amount paid to the Consortium was
$2,320,095.   FY 2012, FY2013, and FY2014 are the only cost settlements still outstanding with the State. 

The Consortium's net investment in capital assets increased during the year by $30,996 which is summarized
below:

For additional information on the Consortium's capital assets, see Note 4 in the footnotes to the financial
statements.

The general fund revenues and expenditures were slightly less then budgetary estimates. The planned
purchase of all the information and technology improvements was not completed in FY2014 and as a result is
responsible for some of the under spending in operating expenses. The general fund did have an increase in
the transfer of additional funding for the Nutrition Program in the amount of $125,300 to help cover the
additional cost of meals served in the current year.

All other Consortium special revenue funds budget to actual comparison was generally favorable. As noted
above there was an increase in federal and state funds for the Nutrition Program and the Waiver Program.
The Nutrition Program increase the number of meals severed over last year by 55,058 (12% increase). The
Waiver Program also increase it client enrollment from the previous year by 119 (17%). The Community Based
Care Transition Program had increase the clients served by 1,652 from the year before. The Consortium, by
increasing the number of meals served was successful in not having to maintain a waiting list for nutrition
services. The actual revenues came in under budget so it was necessary to cover this shortage with general
fund balance.

For the current year there was an increase in Federal and State funding for the Nutrition Program in the
amount of $130,800. The Nutrition Program also had increases in the private donations of $75,000 and an
increase of $50,000 in kitchen equipment donations from the previous year. The consortium did start up one
new grant (Option Counseling, Administration for Community Living, Center for Disability and Aging Policy) in
the amount of $26,200. This agreement is with the State Office of Services to the Aging. The purpose of this
grant is to support the provision of options counseling in the aging and disability resource collaborations.
Also, in this fiscal year, the Consortium’s Home and Community Based Services (Waiver Program) contract was
increased by $426,200.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Economic Factors and Future Budgets

Requests for Information

Funding is determined at the federal and state levels and at this time looks promising. However, federal and
state cuts in our funding could be made at any time and that would have a significant effect on the
Consortium's financial position or operations.

This financial report is designed to provide a general overview of the Tri-County Aging Consortium's finances
for all those with an interest in the Consortium’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the Finance
Department, Tri-County Aging Consortium, 5303 S. Cedar St., Suite 1, Lansing, MI 48911.
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Statement of Net Position
September 30, 2014

Governmental
Activities

Assets
Cash and cash equivalents 7,807,195$      
Restricted cash and cash equivalents 95,962             
Investments 957,604           
Accounts receivable 111,632           
Due from other governments 2,763,660        
Prepaid items 14,949             
Capital assets being depreciated, net 107,577           

Total assets 11,858,579      

Liabilities
Accounts payable 1,740,641        
Due to other governments 2,518,091        
Accrued payroll 183,420           
Unearned revenue 1,137,452        
Long-term debt:

Due within one year 65,218             
Due in more than one year 97,827             

Net other postemployment benefits obligation 28,746             

Total liabilities 5,771,395        

Net position
Investment in capital assets 107,577           
Restricted for:

Permanent corpus 68,205             
Grant funded programs 4,648,521        

Unrestricted 1,262,881        

Total net position 6,087,184$      

The accompanying notes are an integral part of these basic financial statements.

TRI-COUNTY AGING CONSORTIUM

12



Statement of Activities
For the Year Ended September 30, 2014

Program Revenues

Operating Net
Charges Grants and (Expense)

Functions / Programs Expenses for Services Contributions Revenue

Governmental activities
Health and welfare 22,180,342$     683,493$         22,724,665$     1,227,816$      

General revenues
Unrestricted municipal appropriations 228,038           
Unrestricted investment earnings 26,492             

Total general revenues 254,530           

Change in net position 1,482,346        

Net position, beginning of year 4,604,838        

Net position, end of year 6,087,184$      

The accompanying notes are an integral part of these basic financial statements.

TRI-COUNTY AGING CONSORTIUM
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TRI-COUNTY AGING CONSORTIUM

Balance Sheet
Governmental Funds
September 30, 2014

Nonmajor Total
General Grants Capital Governmental

Fund Fund Campaign Fund Funds
Assets

Cash and cash equivalents 320,864$       7,450,399$    35,932$         7,807,195$    
Restricted cash and cash equivalents -                   -                   95,962           95,962           
Investments 658,808         -                   298,796         957,604         
Accounts receivable 354               111,278         -                   111,632         
Due from other governments 23,599           2,736,686      3,375            2,763,660      
Prepaid items 14,620           329               -                   14,949           

Total assets 1,018,245$    10,298,692$   434,065$       11,751,002$   

Accounts payable 12,145$         1,728,496$    -$                 1,740,641$    
Due to other governments -                   2,518,091      -                   2,518,091      
Accrued liabilities 15,117           168,303         -                   183,420         
Unearned revenue 23,867           1,113,585      -                   1,137,452      

Total liabilities 51,129           5,528,475      -                   5,579,604      
  

Deferred inflows of resources
Unavailable waiver settlement revenue -                   117,772         -                   117,772         

Nonspendable 14,620           329               68,205           83,154           
Restricted -                   4,648,521      -                   4,648,521      
Committed -                   3,595            -                   3,595            
Assigned 299,666         -                   365,860         665,526         
Unassigned 652,830         -                   -                   652,830         

Total fund balances 967,116         4,652,445      434,065         6,053,626      

Total liabilities, deferred inflows of resources
and fund balances 1,018,245$    10,298,692$   434,065$       11,751,002$   

The accompanying notes are an integral part of these basic financial statements.

Liabilities

Fund balances
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TRI-COUNTY AGING CONSORTIUM

Reconciliation 
Fund Balances for Governmental Funds 
to Net Position of Governmental Activities 
September 30, 2014

Fund balances - total governmental funds 6,053,626$      

Amounts reported for governmental activities  in the statement of 
net position are different because:

Capital assets used in governmental activities are not financial resources, 
and therefore are not reported in the fund financial statements.

Capital assets being depreciated, net 107,577          

Because the focus of governmental funds is on short-term financing, some assets
will not be available to pay for current-period expenditures.  Those assets (such as
certain receivables) are offset by deferred inflows of resources in the governmental
funds, and thus are not included in fund balance.

Agreed waiver settlement not available 117,772          

Certain liabilities are not due and payable in the current period, and 
therefore are not reported in the fund financial statements.

Net other postemployment benefits obligation (28,746)           
Compensated absences (163,045)         

Net position of governmental activities 6,087,184$      

The accompanying notes are an integral part of these basic financial statements.
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TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended September 30, 2014

Nonmajor Total
General Grants Capital Governmental

Fund Fund Campaign Fund Funds
Revenues

Intergovernmental:
Federal -$                  1,654,248$     -$                  1,654,248$     
State -                 1,140,242      -                    1,140,242      
Medicaid waiver program -                 19,870,072     -                    19,870,072     

Local grants and contributions 444,031      345,109         -                    789,140         
Municipal appropriations 228,038      -                    -                    228,038         
Contributions 2,565          379,663         -                    382,228         
Program revenues -                 432,741         -                    432,741         
Interest 16,758        -                    9,734             26,492           

Total revenues 691,392         23,822,075     9,734             24,523,201     

Expenditures
Health and welfare 476,007         21,669,040     48,073           22,193,120     

Revenues over (under) expenditures 215,385         2,153,035      (38,339)          2,330,081      

Other financing sources (uses)
Transfers in -                    446,953         -                    446,953         
Transfers out (443,578)        -                    (3,375)            (446,953)        

Total other financing sources (uses) (443,578)        446,953         (3,375)            -                    

Net change in fund balances (228,193)        2,599,988      (41,714)          2,330,081      

Fund balances, beginning of year 1,195,309      2,052,457      475,779         3,723,545      

Fund balances, end of year 967,116$        4,652,445$     434,065$        6,053,626$     

The accompanying notes are an integral part of these basic financial statements.
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Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
For the Year Ended September 30, 2014

Net change in fund balances - total governmental funds 2,330,081$    

are different because:

Governmental funds report capital outlays as expenditures.  However, in the statement
of activities, the cost of those assets is allocated over their estimated useful
lives and reported as depreciation expense.

Acquisition of capital assets 50,080          
Depreciation expense (19,084)         

Revenues in the statement of activities that do not provide current resources are not
reported as revenues in funds, but rather deferred to subsequent fiscal years.

Change in unavailable waiver settlement (860,513)       

Some expenses reported in the statement of activities do not require the use of 
current financial resources and therefore are not reported as expenditures in 
governmental funds.

Change in the accrual for compensated absences (22,441)         
Change in net other postemployment benefits obligation 4,223            

Change in net position of governmental activities 1,482,346$    

The accompanying notes are an integral part of these basic financial statements.

Amounts reported for governmental activities  in the statement of activities

TRI-COUNTY AGING CONSORTIUM

17



TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended September 30, 2014

Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Revenues
Local grants and contributions 432,038$        449,555$        444,031$        (5,524)$          
Municipal appropriations:

City of Lansing 70,000           70,000           65,628           (4,372)            
City of East Lansing 14,328           14,328           14,328           -                    
Ingham County 60,032           60,032           60,032           -                    
Clinton County 35,434           35,434           35,434           -                    
Eaton County 52,616           52,616           52,616           -                    

Contributions -                    6,100             2,565             (3,535)            
Interest 13,000           20,375           16,758           (3,617)            

Total revenues 677,448         708,440         691,392         (17,048)          

Expenditures
Health and welfare:

Salaries and wages 143,897         151,526         149,170         (2,356)            
Fringe benefits 38,564           35,623           55,977           20,354           
Operating expenditures 221,832         268,632         220,609         (48,023)          
Professional services 56,000           55,500           48,571           (6,929)            
Travel and training 3,500             3,000             1,680             (1,320)            

Total expenditures 463,793         514,281         476,007         (38,274)          

Revenues over expenditures 213,655         194,159         215,385         21,226           

Other financing uses
Transfers out (397,521)        (442,511)        (443,578)        (1,067)            

Net change in fund balance (183,866)        (248,352)        (228,193)        20,159           

Fund balance, beginning of year 1,195,309      1,195,309      1,195,309      -                    

Fund balance, end of year 1,011,443$     946,957$        967,116$        20,159$         

The accompanying notes are an integral part of these basic financial statements.
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TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Grants Special Revenue Fund
For the Year Ended September 30, 2014

Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Revenues
Intergovernmental:

Federal revenue 1,712,906$     1,801,059$     1,654,248$     (146,811)$      
State revenue 1,068,965      1,202,576      1,140,242      (62,334)          
Medicaid 17,557,402     17,557,402     19,870,072     2,312,670      

Local grants and contributions 337,886         329,871         345,109         15,238           
Contributions 38,000           119,500         379,663         260,163         
Program revenues 743,000         685,835         432,741         (253,094)        
Interest 147,821         65,836           -                    (65,836)          

Total revenues 21,605,980     21,762,079     23,822,075     2,059,996      

Expenditures
Health and welfare:

Salaries and wages 3,082,336      3,187,176      3,206,213      19,037           
Fringe benefits 1,054,750      1,118,222      1,072,973      (45,249)          
Operating expenditures 1,811,231      1,936,863      1,972,512      35,649           
Professional services 201,936         216,800         131,260         (85,540)          
Subcontractor expenditures 15,716,492     15,678,728     15,145,266     (533,462)        
Travel and training 196,325         151,625         140,816         (10,809)          

Total expenditures 22,063,070     22,289,414     21,669,040     (620,374)        

Revenues over (under) expenditures (457,090)        (527,335)        2,153,035      2,680,370      

Other financing sources
Transfers in 397,521         442,511         446,953         4,442             

Net change in fund balance (59,569)          (84,824)          2,599,988      2,684,812      

Fund balance, beginning of year 2,052,457      2,052,457      2,052,457      -                    

Fund balance, end of year 1,992,888$     1,967,633$     4,652,445$     2,684,812$     

The accompanying notes are an integral part of these basic financial statements.
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NOTES TO FINANCIAL STATEMENTS
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the activities of the primary government. Governmental activities
are supported by charges for services and intergovernmental revenues.

The accounting policies of the Tri-County Aging Consortium (the "Consortium"), conform to accounting
principles generally accepted in the United States of America as applicable to governments. The following
is a summary of the more significant policies:

The Tri-County Aging Consortium is the designated Area Agency on Aging (AAA) for Region VI of Michigan
(Ingham, Clinton and Eaton Counties). As an AAA, the Consortium is responsible for regional planning and
coordination of services for older people. This designation dates back to April 1974, when the first Area
Plan for this region was approved by the State of Michigan Office of Services to the Aging.

The Consortium began in 1972 when a grant from the State Commission on Aging was awarded to the
Lansing Planning Department to conduct a needs survey for Lansing elderly. As a result of this research,
the Lansing City Council created a Senior Citizens Department in January 1974. Later that year, the
Department secured the necessary two thirds approval of the Boards of Commissioners of Ingham, Clinton
and Eaton Counties to apply for designation as an Area Agency on Aging under the Older Americans Act.

The Consortium Board, the policy-making body for the agency, was established under the Urban
Cooperation Act of 1967. The Consortium’s twelve-member Board features the combined input and
representation from the Lansing Mayor’s Office, Lansing City Council, East Lansing City Council, and the
Boards of Commissioners of Ingham, Clinton and Eaton Counties. Each of the governmental bodies
contributes local funds which finance a portion of the Consortium’s activities. The Consortium then
pursues other funding sources to bring tax dollars back into the region for the purpose of providing
services to senior citizens.

As required by accounting principles generally accepted in the United States of America, these financial
statements are exclusive presentations of the financial condition and results of operations of the Tri-
County Aging Consortium. The Consortium has determined that no entities should be consolidated in the
financial statements as component units. The criteria for including a component unit include significant
operational or financial relationships with the government.
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Notes to Financial Statements

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Additionally, the Consortium reports the following fund types:

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period except for expenditure-driven grants which must be collected within one year.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences not expected to be
paid in the current year and claims and judgments, are recorded only when payment is due.

State and federal grant revenue and interest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All
other revenue items are considered to be measurable and available only when cash is received by the
government.

The grants special revenue fund reports grant program revenues and expenditures of federal and state
grant monies primarily passed through the Offices on Services to the Aging (OSA).

The Consortium reports the following major governmental funds:

The capital campaign fund accounts for the acquisition of capital assets or construction of major
capital projects.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Internally dedicated resources are reported as general 
revenues  rather than as program revenues.

Separate financial statements are provided for the governmental funds. Major funds are reported as
separate columns in the fund financial statements.

The general fund is the government’s primary operating fund. It accounts for all the financial
resources of the general government, except those accounted for and reported in another fund.
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

Assets, Liabilities, Deferred Inflows of Resources, and Equity

Deposits and Investments

Receivables and Payables

Prepaid Items

Capital Assets

Assets Years

Leasehold improvement 15
Vehicles 6
Equipment 10

In addition, the Consortium’s restricted cash and cash equivalents represents amounts held in an
endowment at the Capital Region Community Foundation. These funds may be requested by the
Consortium at any time, except for permanent corpus portion of the funds. The fund balance for that
portion of the endowment has been appropriately reported as nonspendable.

Amounts due from other governments include amounts due from grantors for specific programs. Program
grants and capital grants for capital assets are recorded as receivables and revenues at the time
reimbursable project costs are incurred. Revenues received in advance of project costs being incurred
are reported as “unearned”.

The Consortium's cash and cash equivalents include amounts in demand deposit accounts, certificates of
deposit, and short-term investments with original maturities of three months or less from the date of
acquisition.  Investments are stated at fair value.

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of
interfund loans) or “advances to/from other funds” (i.e., the non‑current portion of interfund loans).

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.

Payments made to vendors for services that will benefit future periods are recorded as prepaid items.

Capital assets, which include leasehold improvements, vehicles, and equipment, are reported in the
government-wide statements. Capital assets are defined by the Consortium as assets with an initial,
individual cost of more than $5,000 with an estimated life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date donated.

Depreciation is recorded over the estimated useful lives (ranging from six to fifteen years) of the assets,
using the straight-line method, as follows:

Amounts due to other governments include settlements of the Consortium's 2012 and 2013 Waiver
programs.
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Notes to Financial Statements

Compensated Absences

Deferred Inflows of Resources

Fund Balances

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

All governmental funds are under formal budgetary control. Budgets shown in the financial statements
are adopted on a basis consistent with generally accepted accounting principles (GAAP), which is the
modified accrual basis used to reflect actual results, and consist only of those amounts contained in the
formal budget approved or as amended by the Consortium Board. Budgets for the general and special
revenue funds are adopted on a functional basis. 

It is the Consortium’s policy to permit employees to accumulate earned but unused vacation time,
subject to varying amounts based on length of service. A liability for these amounts is reported in the
governmental funds only if they have matured, for example, as a result of employee resignations and
retirements.

When the Consortium incurs an expenditure for purposes for which various fund balance classifications
can be used, it is the Consortium’s policy to use restricted fund balance first, then committed, assigned,
and finally unassigned fund balance, if any.

The Consortium reports certain receivables in governmental funds that are not due and collectible soon
enough to meet the criteria for revenue recognition under the current financial resources method of
accounting. These amounts have also been reported as "deferred inflows of resources" in the fund
financial statements, but are recognized when earned, regardless of the timing of collection, in the
government-wide statements. 

Governmental funds report nonspendable fund balance for amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.
Restricted fund balance is reported when externally imposed constraints are placed on the use of the
resources by grantors, contributors, or laws or regulations of other governments. Committed fund balance
is reported for amounts that can be used for specific purposes pursuant to constraints imposed by formal
action if the government’s highest level of decision making authority, the Consortium Board. A formal
resolution of the Consortium Board is required to establish, modify or rescind a fund balance
commitment. The Consortium reports assigned fund balance for amounts that are constrained by the
government’s intent to be used for specific purposes, but are neither restricted nor committed. The
Consortium Board has delegated the authority to assign fund balance to the Finance Director or his/her
designee. Unassigned fund balance is the residual classification for the general fund. 
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Notes to Financial Statements

Final Actual Budget
Budget Expenditures Variance

General fund
442,511           443,578                        (1,067)

3. DEPOSITS AND INVESTMENTS

Statement of net position
Cash and cash equivalents 7,807,195$      
Restricted cash and cash equivalents 95,962            
Investments 957,604           

Total 8,860,761$      

Deposits and investments
Bank deposits (checking accounts

and savings accounts) 7,806,895$      
Money market funds 45,929            
Endowment 95,962            
Investments 911,675           
Cash on hand 300                 

Total 8,860,761$      

U.S. agencies 332,040$         
U.S. treasury notes 579,635           

Total 911,675$         

Excess of Expenditures over Budget

Expenditures in the statements of revenues, expenditures, and changes in fund balance - budget to actual
have been presented at a level of detail greater than the level of legal budgetary control.

Custodial Credit Risk – Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Consortium’s deposits may not be returned. State law does not require and the Consortium does not have
a policy for deposit custodial credit risk. As of year end, $7,625,743 of the Consortium’s bank balance of
$7,875,743 was exposed to custodial credit risk because it was uninsured and uncollateralized.

Custodial Credit Risk – Investments. Following is a summary of the Consortium's investments as of
September 30, 2014:

A reconciliation of cash and investments as shown on the statement of net position follows:

During the year ended September 30, 2014 the Consortium incurred expenditures in certain budgetary
funds which were in excess of the amounts budgeted, as follows:

Transfers out
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Investment Maturities (fair value by years)

Less More
Fair Value Than 1 1-5 6-10 Than 10

U.S. agencies 332,040$         50,729$           224,921$         -$                   56,390$           
U.S. treasury notes 579,635           65,938            314,683           199,014           -                     

911,675$         116,667$         539,604$         199,014$         56,390$           

Concentration of Credit Risk. State law limits allowable investments but does not limit concentration of
credit risk as identified in the list of authorized investments in the accounting policies. The Consortium’s
investment policy does not have specific limits in excess of state law on concentration of credit risk. All
investments held at year end are reported above.

For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty,
the Consortium will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party. State law does not require and the Consortium does not have a policy
for investment custodial credit risk. None of the Consortium’s investments were exposed to custodial
credit risk at year end.

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the
allowable investments as identified in the accounting policies. The Consortium’s investment policy does
not have specific limits in excess of state law on investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates. Maturities of investments, where
applicable, have been identified above for the Consortium’s investments. As the September 30, 2014
maturities for the Consortium's investments in the debt securities were as follows:

Credit Risk. As of September 30, 2014, all of the Consortium's investments in securities of U.S. agencies
and U.S. treasuries were rated Aaa by Moody's. State law limits investments to specific government
securities, certificates of deposits and bank accounts with qualified financial institutions, commercial
paper with specific maximum maturities and ratings when purchased, bankers acceptances of specific
financial institutions, qualified mutual funds and qualified external investment pools as identified in the
list of authorized investments in the accounting policies. The Consortium’s investment policy does not
have specific limits in excess of state law on investment credit risk. Credit risk ratings, where applicable,
have been identified above for the Consortium’s investments.
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4. CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2014 was as follows:

Beginning Ending
Balance Additions Deletions Balance

Capital assets being depreciated:
Leasehold improvements 142,677$         -$                   -$                   142,677$         
Vehicles 122,709           24,291            -                     147,000           
Equipment 324,220           25,789            -                     350,009           

Total capital assets being depreciated 589,606           50,080            -                     639,686           

Less accumulated depreciation:
Leasehold improvements (142,677)         -                     -                     (142,677)         
Vehicles (105,305)         (9,149)             -                     (114,454)         
Equipment (265,043)         (9,935)             -                     (274,978)         

Total accumulated depreciation (513,025)         (19,084)           -                     (532,109)         

Total capital assets being depreciated, net 76,581$           30,996$           -$                   107,577$         

5. INTERFUND TRANSFERS

Transfer In

Grants Special
Transfer out Revenue Fund

General fund 443,578$         
Capital projects fund 3,375              

446,953$         

6. LONG-TERM DEBT

Beginning Ending Due Within
Balance Additions Deletions Balance One Year

Compensated absences 140,604$         39,277$           (16,836)$         163,045$         65,218$           

Permanent reallocations of resources between funds of the reporting entity are classified as interfund
transfers. For the purpose of the statement of activities, all interfund transfers between individual
governmental funds have been eliminated. For the year ending September 30, 2014, interfund transfers
consisted of the following:

The following is a summary of the changes in long-term debt of the Consortium for the year ended
September 30, 2014:
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7. RETIREMENT PLAN

Three-Year Trend Information

Annual
Years Ended Pension Percentage Net Pension

September 30, Cost (APC) Contributed Obligation

2012 151,659$         100% -$                   
2013 176,004           100% -                     
2014 248,176           100% -                     

The schedule of funding progress presented as required supplementary information following the notes to
the financial statements, presents multi-year trend information about whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.  

Annual pension costs. For the year ended September 30, 2014, the Consortium's annual pension cost of
$248,176 for the plan was equal to the Consortium's required and actual contribution. The estimated
annual required contribution was determined as part of an actuarial valuation at December 31, 2013,
using the entry age actuarial cost method. Actual required contributions are based on actual reported
monthly payroll. Significant actuarial assumptions used include (a) an 8% investment rate of return (b)
project salary increases of 4.5% per year compounded annually, attributable to inflation (c) additional
salary increases depending on age, seniority and merit, and (d) assumption benefits will not increase
after retirement. The actuarial value of assets was determined using techniques that smooth the effects
of short-term volatility over a ten (10) year period. The unfunded actuarial liability is being amortized as
a level percentage of payroll contributions over 25 years.

Funding policy. The obligation to contribute to and maintain the system for these employees was
established by the Board of Directors.  The plan requires no contribution from the employees.

Funded Status and Funding Progress. As of December 31, 2013, the most recent actuarial valuation date,
the Plan was 102 percent funded. The actuarial accrued liability for benefits was $7,209,299, and the
actuarial value of assets was $7,345,114, resulting in an overfunded actuarial accrued liability (OAAL) of
$(135,715), which means the plan is overfunded. The covered payroll of the plan was $3,043,835 and the
ratio of UAAL to the covered payroll was (4.46)%.

Plan description. The Consortium participates in the Michigan Municipal Employees Retirement System
(MERS), an agent multiple-employer defined benefit pension plan that covers all eligible employees of the
Consortium. The System provides retirement, disability, and death benefits to plan members and their
beneficiaries. The Michigan Municipal Employees Retirement System issues a publicly available financial
report that includes financial statements and required supplementary information for the system. That
report may be obtained by writing to the System at 1134 Municipal Way, Lansing, Michigan 48917.
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8. POSTEMPLOYMENT HEALTH CARE BENEFITS

Retirees and beneficiaries receiving benefits 16                   
Active plan members 92                   

Total 108                 

Membership of the Plan consisted of the following at September 30, 2012, the date of the latest actuarial
valuation:

Plan description. In addition to providing pension benefits, the Consortium makes medical, prescription,
and dental coverage available to certain retired employees. Retirees are responsible for paying 100% of
the related premiums. Substantially all of the Consortium’s employees are eligible for these benefits if
they meet the vesting requirement of ten (10) years of service. While these benefits do not represent a
direct cost to the Consortium, the benefits are available to retired employees at the same rates as
current employees, therefore an implicit rate subsidy is being provided. This benefit is provided under
authority of the Board of Directors of the Tri-County Aging Consortium. Any changes to the obligations of
plan members or the employer would require approval of the Board of Directors.

In the September 30, 2012 actuarial valuation, the most recent available, the projected unit credit cost
method was used. The unfunded actuarial accrued liabilities are being amortized as a level percentage of
projected payroll on a closed basis. The actuarial assumptions included a 4.0 percent rate of investment
return (net of administrative expenses), which is the expected long-term investment return on plan assets
(if any), and an annual cost increase for benefits of 9.0 percent graded down to 5.0 percent in 2016. The
remaining amortization period at September 30, 2014, was eleven (11) years.

Funding policy. The Consortium’s annual other postemployment benefits (OPEB) cost is calculated based
on the annual required contribution of the employer (ARC). The ARC represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal costs each year and to amortize any unfunded
actuarial liabilities over a period not to exceed thirty years. The Consortium has no obligation to make
contributions in advance of when the premiums are due for payment (i.e., may be financed on a “pay-as-
you-go” basis). The only current contributions being made are to pay the actual current premiums of the
retirees. That amount was greater than the annual required contribution and is reflected in the schedule
that follows. Administrative costs of the plan are paid for by the Consortium.

Funding progress. For the year ended September 30, 2014, the Consortium has determined an estimated
cost of providing postemployment benefits as of September 30, 2014. This cost, referred to as the annual
required contribution, which represents a level of funding that if paid on an ongoing basis is projected to
cover normal cost each year and to cover the amortization of any unfunded actuarial liabilities from the
past, over a period not to exceed 30 years.
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The Consortium's computed contribution and actual funding is summarized as follows:

Annual required contribution (ARC) 17,097$           
Interest on net OPEB obligation 1,319              
Adjustment to annual required contribution (3,908)             

Annual OPEB cost 14,508            
Contributions made 18,731            
Change in net OPEB obligation (4,223)             

Net OPEB obligation, beginning of year 32,969            

Net OPEB obligation, end of year 28,746$           

Three-Year Trend Information

Years Ended Annual OPEB Percentage Net OPEB
September Cost Contributed Obligation

2012 13,821$           33% 23,442$           
2013 14,494            34% 32,969            
2014 14,508            129% 28,746            

In the September 30, 2012 actuarial valuation, the projected unit credit (level dollar) actuarial cost
method was used. The actuarial assumptions include an annual healthcare cost trend rate of 9 percent
initially, reduced to a rate of 5 percent by 2016 and a discount rate of 4 percent. The unfunded actuarial
accrued liability is being amortized as a level dollar amount on a closed basis. The remaining
amortization period at September 30, 2012 was 12 years.

Funded Status and Funding Progress. As of September 30, 2012, the most recent actuarial valuation date,
the Plan was not pre-funded. The actuarial accrued liability for benefits and unfunded actuarial accrued
liability was $78,701.

Actuarial Methods and Assumptions. Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and the healthcare cost
trend. Amounts determined regarding the funded status of the plan and the annual required
contributions of the employer are subject to continual revision as actual results are compared to past
expectations and new estimates are made about the future. The schedule of funding progress, presented
as required supplementary information following the notes to the financial statements, presents
multiyear trend information that shows whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing benefit costs between the employer and plan
members to that point. The actuarial methods and assumptions used include techniques that are designed
to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations. 
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9. FUND BALANCES - GOVERNMENTAL FUNDS

General Fund
Grant Special 
Revenue Fund

Nonmajor 
Governmental 

Funds Total
Nonspendable:

Prepaid expenditures  $          14,620  $               329  $                   - 14,949$           
Permanent corpus                      -                      -              68,205 68,205            

Total nonspendable              14,620                  329              68,205              83,154 

Restricted for:
HBCS waiver -                     4,518,482        -                     4,518,482        
Crisis management -                     6,114              -                     6,114              
Medicaid/Medicare assistance -                     53,554            -                     53,554            
Kitchen equipment -                     14,699            -                     14,699            
Care management -                     55,672            -                     55,672            

Total restricted                      -         4,648,521                      -         4,648,521 

Committed for:
Other grant programs -                     3,595              -                     3,595              

Assigned for:
Friends of independence 269,666           -                     -                     269,666           
Capital outlay 30,000            -                     -                     30,000            
Capital campaign -                     -                     365,860           365,860           

Total assigned            299,666                      -            365,860            665,526 

Unassigned 652,830           -                     -                     652,830           

Total fund balances 967,116$         4,652,445$      434,065$         6,053,626$      

In accordance with GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, the Consortium classifies fund balances primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in governmental funds.
Detailed information on fund balances of governmental funds is as follows:
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10. OPERATING LEASES

Year Ending
September 30, Amount

2015 163,260$         
2016 163,260           
2017 163,260           
2018 40,815            

530,595$         

11. CONTINGENT LIABILITIES

12. RISK MANAGEMENT

    

In prior years, the Consortium entered into a 20 year, non-cancelable long-term lease for the
administration building requiring monthly payments of $13,605 through December 2017. In addition to
the minimum monthly payments, the lease calls for reimbursement to the lessor of monthly operating
expenses which is recomputed each year based on actual costs, currently $14,395 to $16,595 per month.
The following is a schedule of future minimum lease payments required under this lease as of
September 30, 2014:

The Consortium is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters for which they carry commercial
insurance. The Consortium has had no settled claims resulting from these risks that exceeded their
commercial coverage in any of the past three years.

The Consortium participates in a number of federal and state assisted grant programs which are subject
to compliance audits. The periodic program compliance audits of many of the State programs have not
yet been completed or final resolution has not been received. Accordingly, the Consortium’s compliance
with applicable grant requirements will be established at some future date. The amount, if any, of
expenditures which may be disallowed by the granting agencies cannot be determined at this time,
although the Consortium expects such amounts, if any, to be immaterial.
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Required Supplementary Information
Municipal Employees Retirement System of Michigan

Schedule of Funding Progress

Actuarial
Actuarial Accrued Unfunded UAAL

Actuarial Value of Liability AAL Funded as a % of
Valuation Assets (AAL) (UAAL) Ratio Covered Covered

Date (A) (B) (B-A) (A/B) Payroll Payroll

12/31/2008 6,247,860$      5,725,691$      (522,169)$        109.1% 2,106,955$      -24.8%
12/31/2009 6,477,239        5,955,032        (522,207)          108.8% 2,464,370        -21.2%
12/31/2010 6,661,697        6,228,081        (433,616)          107.0% 2,275,216        -19.1%
12/31/2011 6,837,401        6,601,303        (236,098)          103.6% 2,423,464        -9.7%
12/31/2012 7,017,469        6,881,093        (136,376)          102.0% 2,533,050        -5.4%
12/31/2013 7,345,114        7,209,399        (135,715)          101.9% 3,043,835        -4.5%

Schedule of Employer Contributions

Annual
Year Ended Required Percentage

September 30 Contribution Contributed

2009 142,548$         100%
2010 97,210             100%
2011 121,677           100%
2012 151,659           100%
2013 176,004           100%
2014 248,176           100%
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Other Postemployment Benefits

Schedule of Funding Progress

Actuarial
Actuarial Accrued Unfunded UAAL

Actuarial Value of Liability AAL Funded as a % of
Valuation Assets (AAL) (UAAL) Ratio Covered Covered

Date (A) (B) (B-A) (A/B) Payroll Payroll

9/30/2009 -$                    107,158$         107,158$         0.0% N/A N/A
9/30/2012 -                      78,701             78,701             0.0% N/A N/A

Schedule of Employer Contributions

Annual
Year Ended Required Percentage

September 30 Contribution Contributed

2012 14,708$           31.2%
2013 16,129             30.8%
2014 17,097             109.6%

37



TRI-COUNTY AGING CONSORTIUM

Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue Fund - By Program
For the Year Ended September 30, 2014

Title III Title III B Title III C-1
Administrative Services Nutrition

Revenues
Intergovernmental:

Federal 126,929$         366,887$         396,793$         
State 21,932            -                     8,534              
Medicaid waiver program -                     -                     -                     

Local grants and contributions -                     -                     2,400              
Contributions -                     -                     45                   
Program revenues -                     1,689              130,927           

Total revenues 148,861           368,576           538,699           

Expenses
Health and welfare:

Salaries and wages 97,859            69,614            150,582           
Fringe benefits 29,932            16,237            54,152            
Operating expenditures 19,741            5,681              310,431           
Professional services 1,225              -                     9,984              
Subcontractor expenditures -                     246,212           7,488              
Travel and training 104                 800                 6,061              

Total expenditures 148,861           338,544           538,698           

Revenues over (under) expenditures -                     30,032            1                    

Other financing sources
Transfers in -                     (30,033)           -                     

Net change in fund balances -                     (1)                   1                    

Fund balances (deficit), beginning of year (18)                 1                    (1)                   

Fund balances (deficit), end of year (18)$                -$                   -$                   
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Title III C-2
State Home Title III C-2

Delivers Supplemental Title III D Crisis Elder Abuse HCBS
Meals Nutrition Services Management Prevention Waiver

532,459$         -$                   23,520$           -$                   -$                   -$                   
310,243           -                     -                     14,873            -                     -                     

-                     -                     -                     -                     -                     19,870,072      
57,001            238,470           -                     -                     -                     13,582            

344,393           25,000            -                     10,225            -                     -                     
277,882           -                     6,894              -                     -                     -                     

1,521,978        263,470           30,414            25,098            -                     19,883,654      

553,407           32,184            -                     -                     -                     2,026,761        
236,596           12,720            -                     -                     -                     632,397           

1,066,600        192,704           -                     -                     -                     325,124           
18,516            -                     -                     -                     -                     93,141            

-                     -                     30,415            81,112            -                     14,143,071      
83,994            -                     -                     -                     -                     44,305            

1,959,113        237,608           30,415            81,112            -                     17,264,799      

(437,135)         25,862            (1)                   (56,014)           -                     2,618,855        

437,135           (11,163)           -                     56,014            -                     (33,562)           

-                     14,699            (1)                   -                     -                     2,585,293        

(169,105)         169,105           1                    6,114              1                    1,933,189        

(169,105)$        183,804$         -$                   6,114$            1$                   4,518,482$      

continued…
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Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue - By Program
For the Year Ended September 30, 2014

Alternative Care
Care Management Respite

Revenues
Intergovernmental:

Federal -$                   -$                   -$                   
State 118,343           215,913           181,521           
Medicaid waiver program -                     -                     -                     

Local grants and contributions 9,485              -                     -                     
Contributions -                     -                     -                     
Program revenues -                     -                     11,320            

Total revenues 127,828           215,913           192,841           

Expenses
Health and welfare:

Salaries and wages -                     115,560           -                     
Fringe benefits -                     37,476            -                     
Operating expenditures -                     33,478            -                     
Professional services -                     8,394              -                     
Subcontractor expenditures 127,828           50,705            192,841           
Travel and training -                     3,862              -                     

Total expenditures 127,828           249,475           192,841           

Revenues over (under) expenditures -                     (33,562)           -                     

Other financing sources
Transfers in -                     33,562            -                     

Net change in fund balances -                     -                     -                     

Fund balances (deficit), beginning of year -                     55,672            -                     

Fund balances (deficit), end of year -$                   55,672$           -$                   
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Medicare/ State
Medicaid Title III-E In-Home State Access SAVVY Title VII-A

Assistance Services Care Services Caregiver Services

40,850$           146,806$         -$                   -$                   5,379$            8,816$            
-                     -                     83,936            25,474            -                     -                     
-                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     
-                     250                 -                     -                     -                     -                     

40,850            147,056           83,936            25,474            5,379              8,816              

21,773            69,786            -                     19,839            3,392              -                     
12,483            22,448            -                     5,529              358                 -                     
6,392              126                 -                     11                   1,412              -                     

-                     -                     -                     -                     -                     -                     
-                     54,282            83,936            -                     -                     8,816              

202                 415                 -                     95                   219                 -                     

40,850            147,057           83,936            25,474            5,381              8,816              

-                     (1)                   -                     -                     (2)                   -                     

-                     -                     -                     -                     -                     -                     

-                     (1)                   -                     -                     (2)                   -                     

53,554            1                    -                     -                     2                    -                     

53,554$           -$                   -$                   -$                   -$                   -$                   

continued…
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TRI-COUNTY AGING CONSORTIUM

Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue - By Program
For the Year Ended September 30, 2014

Title VII
Elder Merit Award State Aging
Abuse Respite Network

Revenues
Intergovernmental:

Federal 5,809$            -$                   -$                   
State -                     119,749           39,724            
Medicaid waiver program -                     -                     -                     

Local grants and contributions -                     -                     -                     
Contributions -                     -                     -                     
Program revenues -                     3,779              -                     

Total revenues 5,809              123,528           39,724            

Expenses
Health and welfare:

Salaries and wages -                     -                     29,973            
Fringe benefits -                     -                     8,971              
Operating expenditures -                     10,777            21                   
Professional services -                     -                     -                     
Subcontractor expenditures 5,809              112,751           -                     
Travel and training -                     -                     759                 

Total expenditures 5,809              123,528           39,724            

Revenues over (under) expenditures -                     -                     -                     

Other financing sources
Transfers in -                     -                     -                     

Net change in fund balances -                     -                     -                     

Fund balances (deficit), beginning of year -                     -                     -                     

Fund balances (deficit), end of year -$                   -$                   -$                   
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Information
Referral FFI Other Total

-$                   -$                   1,654,248$      
-                     -                     1,140,242        
-                     -                     19,870,072      

24,171            -                     345,109           
-                     -                     379,663           
-                     -                     432,741           

24,171            -                     23,822,075      

15,483            -                     3,206,213        
3,674              -                     1,072,973        

14                   -                     1,972,512        
-                     -                     131,260           
-                     -                     15,145,266      
-                     -                     140,816           

19,171            -                     21,669,040      

5,000              -                     2,153,035        

(5,000)             -                     446,953           

-                     -                     2,599,988        

-                     3,941              2,052,457        

-$                   3,941$            4,652,445$      

concluded.
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Tri-County Aging Consortium

Schedule of Funding Service Categories by Source
Year Ended September 30, 2014

Service category Part B Part C1 Part C2 Part D  Part E

Care Management -$             -$             -$             -$             -$             
Personal Care 35,563      -               -               -               -               
Homemaker 48,416      -               -               -               -               
Home Delivered Meals -               -               330,728    -               -               
In Home Respite 19,521      -               -               -               44,618      
Case Coordinator & Support 4,086        -               -               -               -               
Congregate Meals -               304,112    -               -               -               
Kinship Respite Care -               -               -               -               9,414        
Transportation 2,641        -               -               -               -               
Legal Assistance 22,330      -               -               -               -               
Information & Referral 85,186      -               -               -               -               
Adult Day Care -               -               -               -               -               
Elder Abuse Prevention -               -               -               -               -               
Volunteer Respite Care -               -               -               -               -               
Assistive Devices & Tech -               -               -               -               -               
Outreach -               -               -               -               -               
Caregiver Information & Asst -               -               -               -               26,055      
Caregiver Outreach -               -               -               -               21,252      
Caregiver Education 6,883        -               -               -               -               
Disease Prev/Health 7,883        -               -               23,520      -               
Program Development 67,578      -               -               -               -               
Medication Management -               -               -               -               -               
Civil Services Energy Asst. 30,033      -               -               -               -               
Ombudsman 8,126        -               -               -               -               
NHD/CLP Options Counseling 821           -               -               -               45,467      
Administration (AAA) 39,348      71,080      16,501      -               -               

Total expended  378,415$  375,192$  347,229$  23,520$    146,806$  
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Unaudited

State State
State State Cong Home State

Part EAP Part VII-A NSIP Access In-Home Meals Del Meals NHO

-$             -$             -$             -$             -$             -$             -$             -$             
-               -               -               -               69,063      -               -               -               
-               -               -               -               -               -               -               -               
-               -               201,731    -               -               -               310,243    -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               92,681      -               -               8,534        -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               

5,809        -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               14,873      -               -               -               
-               -               -               25,474      -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               8,816        -               -               -               -               -               18,678      
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               16,449      -               

5,809$      8,816$      294,412$  25,474$    83,936$    8,534$      326,692$  18,678$    

continued…
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Tri-County Aging Consortium

Supplemental Schedule: Funded Services Categories by Source
Year Ended September 30, 2014

State State State
State State Care Merit Respite

Service category Alt Care CMP Mgmt Award Care

Care Management -$             -$             215,913$  -$             -$             
Personal Care -               -               -               -               -               
Homemaker 87,277      -               -               -               -               
Home Delivered Meals -               -               -               -               -               
In Home Respite 12,388      -               -               46,983      62,946      
Case Coordinator & Support -               -               -               -               -               
Congregate Meals -               -               -               -               -               
Kinship Respite Care -               -               -               -               -               
Transportation -               -               -               -               -               
Legal Assistance -               -               -               -               -               
Information & Referral -               -               -               -               -               
Adult Day Care -               -               -               61,989      110,318    
Elder Abuse Prevention -               -               -               -               
Volunteer Respite Care -               -               -               -               8,257        
Assistive Devices & Tech -               -               -               -               -               
Outreach -               -               -               -               -               
Caregiver Information & Asst -               -               -               -               -               
Caregiver Outreach -               -               -               -               -               
Caregiver Education -               -               -               -               -               
Disease Prev/Health -               -               -               -               -               
Program Development -               -               -               -               -               
Medication Management -               -               -               -               -               
Civil Services Energy Asst. -               -               -               -               -               
Ombudsman -               9,485        -               -               -               
NHD/CLP Options Counseling -               -               -               -               -               
Administration (AAA) 5,483        -               -               10,777      -               

Total expended  105,148$  9,485$      215,913$  119,749$  181,521$  
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Unaudited

State
Aging Program Cash In-kind

Nt Serv Income Match Match Total

-$             -$             23,990$    -$             239,903$    
-               -               -               11,625      116,251      
-               -               -               15,077      150,770      
-               277,882    -               75,000      1,195,584   
-               45            -               20,723      207,224      

15,000      -               -               2,122        21,208        
-               130,927    -               36,000      572,254      
-               250           192           1,008        10,864        
-               -               -               2,538        5,179         
-               1,440        2,436        -               26,206        

24,724      -               -               12,605      122,515      
-               15,054      -               12,710      200,071      
-               -               -               2,361        8,170         
-               -               -               1,575        9,832         
-               -               -               1,653        16,526        
-               -               -               2,830        28,304        
-               -               -               2,895        28,950        
-               -               -               2,361        23,613        
-               -               -               765           7,648         
-               7,143        208           4,718        43,472        
-               -               -               7,584        75,162        
-               -               -               -               -                
-               -               -               3,437        33,470        
-               -               3,183        1,200        49,488        
-               -               -               5,113        51,401        
-               -               20,378      -               180,016      

39,724$    432,741$  50,387$    225,900$  3,424,081$ 

concluded.
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SINGLE AUDIT ACT COMPLIANCE
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INDEPENDENT AUDITORS' REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

March 13, 2015

Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Tri-County Aging Consortium (the "Consortium"), as of
and for the year ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise the Consortium's basic financial statements. We have issued our report thereon
dated March 13, 2015, which contained unmodified opinions on those financial statements. Our audit
was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by OMB Circular A-133, and is not a required
part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the
basic financial statements as a whole.

REQUIRED BY OMB CIRCULAR A-133
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TRI-COUNTY AGING CONSORTIUM

Schedule of Federal Expenditures and Awards
For the Year Ended September 30, 2014
                                                                                                                                                                

CFDA Passed Federal 
Federal Agency / Cluster / Program Title Number Through Expenditures

U.S. Department of Health and Human Services
Title VII Elder Abuse Prevention 93.041 MDCH 5,809$            

Title VII-A Long Term Care -
Ombudsman Services for Older Individual 93.042 MDCH 8,816              

Title III-D In-Home Services 93.043 MDCH 23,520            

Aging Cluster:
Title III-B Special Programs for the Aging:

Administration 93.044 MDCH 39,348            
Regular 93.044 MDCH 340,665           

Title III-C Special Programs for the Aging:
Administration 93.045 MDCH 71,080            
Nutrition (Congregate) 93.045 MDCH 304,112           
Nutrition Home (Delivered Meals) 93.045 MDCH 330,728           

Title III Nutrition Services Incentive Program:
Congregate Meals 93.053 MDCH 92,681            
Home Delivered Meals 93.053 MDCH 201,731           

Total Aging Cluster 1,380,345        

Alzheimer's Disease Supportive Services Project 3 93.051 MDCH 5,379              

Title III-E Special Programs for the Aging:
Administration 93.052 MDCH 16,501            
National Family Caregiver Support 93.052 MDCH 146,806           

163,307           
Health Care Financing Research:

Demonstrations and Evaluations (HCFA Research):
Senior Medicare Patrol Grant (SMP):

FY-14 93.048 MDCH 26,222            
FY-13 93.048 MMAP 3,375              
FY-14 93.048 MMAP 5,653              

35,250            

Michigan Medicare/Medicaid Assistance Program 93.071 MMAP 5,700              

Demonstrations and Evaluations (HCFA Research):
Centers for Medicare and Medicaid Services 93.779 MMAP 26,122            

Total Expenditures of Federal Awards 1,654,248$      

The accompanying notes are an integral part of this schedule.
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TRI-COUNTY AGING CONSORTIUM

Notes to Schedule of Expenditures of Federal Awards

1. BASIS OF PRESENTATION

2. SUMMARY OF SIGNIFICANT POLICIES

3. PASS-THROUGH AGENCIES

Acronym Pass-through Agency Name

MDCH Michigan Department of Community Health
MMAP Michigan Medicare/Medicaid Assistance Program

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant
activity of the Tri-County Aging Consortium (the "Consortium") under programs of the federal government
for the year ended September 30, 2014. The information in this schedule is presented in accordance with
the requirements of Office of Management and Budget (OMB) Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.  Because the Schedule presents only a selected portion of the 
operations of the Consortium, it is not intended to and does not present the financial position, changes in
net position or cash flows of the Consortium.

Expenditures reported on the Schedule are reported on the accrual basis of accounting, which is
described in Note 1 to the financial statements. Such expenditures are recognized following the cost
principles contained in OMB Circular A-87, Cost Principles for State, Local, and Indian Tribal
Governments, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. 

The Consortium receives certain federal grants as subawards from non-federal entities. Pass-through
entities, where applicable, have been identified in the Schedule with an acronym, defined as follows:        
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Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

We have audited in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial statements contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of the Tri-
County Aging Consortium (the "Consortium"), as of and for the year ended September 30, 2014, and
the related notes to the financial statements, which collectively comprise the Consortium's basic
financial statements, and have issued our report thereon dated March 13, 2015. 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

March 13, 2015

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Consortium’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Consortium’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Consortium’s internal
control.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified. 

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.
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The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. 

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Consortium's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report
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Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

Report on Compliance for the Major Federal Program

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

 REQUIRED BY OMB CIRCULAR A-133

March 13, 2015

We have audited the Tri-County Aging Consortium’s (the "Consortium") compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have
a direct and material effect on the Consortium's major federal program for the year ended
September 30, 2014. The Consortium’s major federal program is identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.  

Our responsibility is to express an opinion on compliance for the Consortium's major federal program
based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the
Consortium's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of the Consortium's
compliance.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Independent Auditors' Responsibility
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Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133.  Accordingly, this report is not suitable for any other purpose.

Management of the Consortium is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Consortium’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Consortium’s internal control over compliance.

Opinion on the Major Federal Program

In our opinion, the Consortium complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major federal
program for the year ended September 30, 2014.

Purpose of this Report
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2014

SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

yes X no

yes X none reported

yes X no

Federal Awards

yes X no

yes X none reported

yes X no

CFDA Number Name of Federal Program or Cluster

93.044, 93.045 and 93.053 Aging Cluster

yes X no

noted?

Internal control over major programs:

Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance

Dollar threshold used to distinguish 

for major programs:

between Type A and Type B programs:  $          300,000 

Auditee qualified as low-risk auditee?  

Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with
Circular A-133, Section 510(a)?  

Identification of major programs:

Noncompliance material to financial statements

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency(ies) identified?
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2014

SECTION II – FINANCIAL STATEMENT FINDINGS

None reported.
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2014

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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TRI-COUNTY AGING CONSORTIUM

Summary Schedule of Prior Audit Findings
For the Year Ended September 30, 2014

2013-FS-01 - Material Prior Period Audit Adjustments

    

The audit process identified one material prior period audit adjustment (which was approved and posted by
management) to adjust the Consortium’s general ledger to record a deferred inflow of resources for an agreed
waiver settlement that was not available.  This finding was not repeated for 2014.
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