
2018 Annual Implementation Plan Summary 

The area plan for Fiscal Year 2018 is fairly similar to the approved plan that took effect at the 
start of Fiscal Year 2017 (October 1).   
Reminder: the information that formed the 2017-2019 area plan was gathered through a comprehensive Needs 
Assessment process that included 150 survey responses, 16 community forums and 2 public hearings for 
additional commentary and discussion. 
Some information worth noting relating to the 2018 area plan are:  

Program Development Goals, Objectives and Activities 
 No new Program Development Goals, Objectives or Activities for Fiscal Year 2018. 
 Goals, Objectives and Activities from the 2017-2019 area plan will continue. These include 

but are not limited to: 
o Access to information and supports  
o Improve access to and expand Evidence-Based Programs 
o Raising awareness of elder abuse and exploitation 
o Increased supports for persons with Dementia, as well as their families and caregivers. 

Evidence-Based Programs  
 Offer and expand Medical Nutrition Therapy (MNT) and the Chronic Pain PATH that 

began in FY 2017 
o Relates to the existing goal to improve access to and expand evidence-based programs. 

 Promote EBDP programs to TCOA’s community partners, local universities and local 
physician offices and possibly county substance abuse coalitions 

Care Transitions Program 
 Notified December 2016 Sparrow Hospital not renewing contract to continue Care 

Transitions 
o No new clients after December 2016.  Clients followed through January 2017. 

 Discussions are still underway with McLaren Hospital to reinitiate the program there, 
and the local Care Transitions Collaborative is looking at a “Patient Activation Model.”   

Elder Abuse 
 Exploring initiative to increase awareness of elder abuse through community education   

o Possible partnership with current contractors and local community-based organizations  

Dementia Assessment Training and Identification 
 Attempting to develop greater capacity to serve individuals with dementia and their 

families  
 Staff has the opportunity for small group discussion on dementia and related issues as 

a follow-up to the FY17 all staff training 
o Post-test will be administered with the assessment tool that was used as a pre-test prior to the 

original all staff training.   
 TCOA staff with direct client contact (I&A, MOW and MMAP) will be trained to utilize a 

dementia screening tool to possibly identify individuals who might benefit from further 
assessment by their physician through a referral process 

 TCOA will develop a plan to provide evidence-informed dementia care training for 
secondary caregivers, first responders and direct care workers.  

 TCOA will collaborate with Aging and Adult Services Agency (AASA) and other 
participating Area Agencies on Aging to identify appropriate training.   
 


