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INDEPENDENT AUDITORS' REPORT

April 10, 2014

Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

Report on the Financial Statements

Management's Responsibility for the Financial Statements

Independent Auditors' Responsibility

We have audited the basic financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Tri-County Office Aging Consortium (the "Consortium") as of
and for the year ended September 30, 2013, and the related notes to the financial statements, which
collectively comprise the Consortium's basic financial statements as listed in the table of contents.

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Our responsibility is to express opinions on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audits to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
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Opinions

Other Matters

Required Supplementary Information

Other Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Tri-County Aging Consortium as of September 30, 2013, and the
respective changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedules of funding progress and employer contributions
listed in the table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s financial statements. The combining schedule of revenues,
expenditures, changes in fund balances - grants special revenue fund and the schedule of funding
service categories by source are presented for purposes of additional analysis and are not a required
part of the basic financial statements.

The combining schedule of revenues, expenditures, and changes in fund balances - grants special
revenue fund are the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining
schedule of revenues, expenditures, and changes in fund balances - grants special revenue fund is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 10,
2014, on our consideration of the Consortium’s internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Consortium's internal
control over financial reporting and compliance.

The schedule of funding service categories by source has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Financial Highlights

Overview of the Financial Statements

Government-wide Statements

The statement of activities reports the costs of the services that the Consortium provides which are
principally supported by state and federal grant revenues. The governmental activities of the Consortium
include regional planning, coordination, contracting, and direct provision of services for clients through
various programs that promote and preserve the independence and dignity of the aging population.

As management of Tri-County Office on Aging, we offer our readers of the financial statements this narrative
overview and analysis of the financial activities of Tri-County Office on Aging for the fiscal year ended
September 30, 2013.

This discussion and analysis is intended to provide a basis of understanding Tri-County Office on Aging’s basic
financial statements. These statements comprise three components: (1) government-wide financial
statements (2) fund financial statements, and (3) notes to the financial statements. Supplementary
information is also provided for additional informational purposes.

To simplify financial reporting and improve readability, the government-wide financial statements and the
fund statements have been combined to report the statement of net position and general fund balance sheet
on a single page and the statement of activities and general fund revenues, expenditures and changes in fund
balance on a single page. This report also contains other supplementary information in addition to the basic
financial statements themselves.

This discussion and analysis is required by the Governmental Accounting Standards Board (GASB) Statement
No. 34. The GASB is charged with developing "generally accepted accounting principles" (GAAP) for
government entities and is the main standard-setting body for governmental GAAP.

As shown on Tri-County Aging Consortium's Statement of Net Position listing in the following pages, assets
exceeded deferred inflows of resources and liabilities by $4,630,558 at the end of the fiscal year, which
represents a decrease from the prior year of $385,215.

The statement of net position presents information on all of Tri-County Office on Aging’s (the “Consortium”)
assets and liabilities, with the difference reported as net position. Over time, increases or decreases in net
position may serve as an indicator of the Consortium’s overall fiscal position.

The statement of activities presents information showing how the Consortium’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in past or future fiscal periods
(for instance, depreciation expense associated with capital assets).
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

The Consortium does not maintain proprietary nor fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same function reported in
the government-wide financial statements. However, unlike the government-wide financial statements, fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances
of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of the general fund is narrower than that of the government-wide financial statement’s it is
useful to compare the information presented for the general fund with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the general fund
balance sheet and the general fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between the governmental funds and the government-
wide statements.

The Consortium adopts an annual appropriated budget for its funds. Budgetary comparison statements have
been provided herein to demonstrate compliance with those budgets.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the Consortium’s financial statements. See the table of contents for the
notes to the financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information. This is limited to management discussion and analysis
and certain historical information for pension and other postemployment benefits.

The government-wide financial statements include only the Consortium itself. The Consortium has no legally
separate component units for which the Consortium is financial accountable. In this report, a combined
financial statement is provided for the governmental funds and the statement of net position and the
governmental funds and the statement of activity. The general fund and grants special revenue fund are
considered to be major funds for financial reporting purposes.

Fund financial statements. A fund is grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Consortium, like other units of
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The activities of the Consortium are accounted for in governmental funds.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Government-wide Financial Analysis

Net Position

2013 2012
Assets

Current assets 9,840,279$      7,018,262$      
Capital assets, net 76,581            95,764            

Total assets 9,916,860        7,114,026        

Liabilities
Other liabilities 5,171,418        2,034,699        
Long-term liabilities 140,604           63,554            

Total liabilities 5,312,022        2,098,253        

Net position
Investment in capital assets 76,581            95,764            
Restricted 71,332            125,961           
Unrestricted 4,456,925        4,794,048        

Total net position 4,604,838$      5,015,773$      

Change in Net Position

2013 2012
Revenues

Program revenues:
Charges for services 713,186$         474,566$         
Operating grants and contributions 17,534,537      17,178,707      

General revenues:
Municipal appropriates 245,567           248,553           
Investment earnings 11,514            34,635            

Total revenue 18,504,804      17,936,461      

Expenses
Health and welfare 18,915,739      16,778,605      

Change in net position (410,935)         1,157,856        

Net position, beginning of year 5,015,773        3,857,917        

Net position, end of year 4,604,838$      5,015,773$      

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.
In the case of the Consortium, assets exceeded liabilities by $4,604,838 as the close of the most recent fiscal
year.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Financial Analysis of the Consortium's Funds

For the current year the Federal Sequestration Reduction Act reduced the Consortiums federal funding by
$74,000 from the previous year. Of this amount, $48,000 resulted in the reduction in federal funding for the
Nutrition Program. The Consortium did start up two new programs for FY2013; they were the PATHWAY
Program and the Community Based Care Transition Program. The PATHWAYS to Better Health Program is an
agreement with Ingham County in the amount of $55,000. This program assists at risk uninsured clients in
attempt to provide them health care options to avoid unnecessary emergency room visits. The Community
Based Care Transition Program is designed to improve care transitions for clients from the hospital to other
settings and reduce readmissions for high-risk Medicare clients. This contract is with Centers Medicare and
Medicaid Services in the amount of $244,000. Also, in fiscal year 2013, the Consortium’s Home and
Community Based Services (Waiver Program) contract was increase by $2,423,800 over the previous year.

The general fund expenditures and revenues were less than budgetary estimates. The general fund had very
little change over the prior year in operations and revenue. The one exception is the transfer of additional
funding for the nutrition program to help cover the additional cost of meals served in the current year.

All other Consortium special revenue funds budget to comparison was generally favorable. As noted above
the federal revenues were reduced by the Sequestration Reduction Act by $74,000. The new Community
Based Care Transition Program was over spent by $80,000 however; the client count has been improving each
month. This over spending was covered by fund balance. The nutrition program increased meals severed
over the prior year by 50,000 meals. The Consortium, by increase the number of meals in the current year,
was successful in not having to maintain a waiting list for nutrition services. The actual revenues came in
under budget as a result it was necessary to cover this shortage with fund balance.

The State of Michigan Department of Community Health has reached a cost settlement with the Consortium
for the 2009 Waiver Program. As of to date the State has not paid the Consortium the 2009 cost settlement
balance. The outstanding cost settlements by the State for the Waiver program are for 2010, 2011, 2012 and
2013. The delay is due to the State in processing claims and not on the part of the Consortium. The State
will not cost settle until all claims are processed and cleared for all twenty waiver programs in the State.
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TRI-COUNTY AGING CONSORTIUM

Management's Discussion and Analysis

Capital Assets

Capital Assets

2013 2012
Capital assets being depreciated

Vehicles 17,404$           27,997$           
Equipment 59,177            67,767            

Total capital assets being depreciated 76,581$           95,764$           

Economic Factors and Future Budgets

Requests for Information

Funding is determined at the federal and state levels and at this time looks promising. However, federal and
state cuts in our funding could be made at any time and that would have a significant effect on the
Consortium's financial position or operations.

The Consortium's net investment in capital assets decreased during the year by $19,183 which is summarized
below:

This financial report is designed to provide a general overview of the Tri-County Aging Consortium's finances
for all those with an interest in the Consortium’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the Finance
Department, Tri-County Aging Consortium, 5303 S. Cedar St., Lansing, MI 48911.

For additional information on the Consortium's capital assets, see Note 4 in the footnotes to the financial
statements.
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Statement of Net Position
September 30, 2013

Governmental
Activities

Assets
Cash and cash equivalents 7,206,489$      
Cash and cash equivalents - restricted 91,307             
Investments 1,002,036        
Accounts receivable 38,783             
Due from other governments 1,485,559        
Prepaids 16,105             
Capital assets being depreciated, net 76,581             

Total assets 9,916,860        

Liabilities
Accounts payable 3,690,231        
Accrued payroll 144,088           
Other accrued liabilities 1,304,130        
Long-term debt:

Due within one year 84,362             
Due in more than one year 56,242             

Net other postemployment benefits obligation 32,969             

Total liabilities 5,312,022        

Net position
Investment in capital assets 76,581             
Restricted permanent corpus 71,332             
Unrestricted 4,456,925        

Total net position 4,604,838$      

The accompanying notes are an integral part of these basic financial statements.

TRI-COUNTY AGING CONSORTIUM
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Statement of Activities
For the Year Ended September 30, 2013

Program Revenues

Operating Net
Charges Grants and (Expense)

Functions / Programs Expenses for Services Contributions Revenue

Primary government
Governmental activities -

Health and welfare 18,915,739$     713,186$         17,534,537$     (668,016)$        

General revenues:
Municipal appropriations 245,567           
Investment earnings 11,514             

Total general revenues 257,081           

Change in net position (410,935)          

Net position, beginning of year 5,015,773        

Net position, end of year 4,604,838$      

The accompanying notes are an integral part of these basic financial statements.

TRI-COUNTY AGING CONSORTIUM
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TRI-COUNTY AGING CONSORTIUM

Balance Sheet
Governmental Funds
September 30, 2013

Nonmajor Total
General Grants Capital Governmental

Fund Fund Campaign Fund Funds
Assets

Cash and cash equivalents 540,411$       6,627,131$    38,947$         7,206,489$    
Cash and cash equivalents - restricted -                   -                   91,307           91,307           
Investments 656,511         -                   345,525         1,002,036      
Accounts receivable 696               38,087           -                   38,783           
Due from other governments 33,609           1,451,950      -                   1,485,559      
Prepaids 11,939           4,166            -                   16,105           

Total assets 1,243,166$    8,121,334$    475,779$       9,840,279$    

Accounts payable 11,133$         1,321,688$    -$                 1,332,821$    
Accrued liabilities 12,857           131,231         -                   144,088         
Due to other governments -                   2,357,410      -                   2,357,410      
Unearned revenue 23,867           1,280,263      -                   1,304,130      

Total liabilities 47,857           5,090,592      -                   5,138,449      
  

Deferred inflows of resources
Unavailable revenue -

Waiver settlement -                   978,285         -                   978,285         

Nonspendable:
Prepaids 11,939           4,166            -                   16,105           
Permanent corpus -                   -                   71,332           71,332           

Committed -
Crisis management -                   30,000           -                   30,000           

Assigned:
Capital campaign -                   -                   404,447         404,447         
Capital outlay 30,000           -                   -                   30,000           
Friends for Independence 269,666         -                   -                   269,666         
Grant programs -                   2,018,291      -                   2,018,291      

Unassigned 883,704         -                   -                   883,704         

Total fund balances 1,195,309      2,052,457      475,779         3,723,545      

Total liabilities, deferred inflows of resources
and fund balances 1,243,166$    8,121,334$    475,779$       9,840,279$    

The accompanying notes are an integral part of these basic financial statements.

Liabilities

Fund balances
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TRI-COUNTY AGING CONSORTIUM

Reconciliation 
Fund Balances for Governmental Funds 
to Net Position of Governmental Activities 
September 30, 2013

Fund balances - total governmental funds 3,723,545$      

Amounts reported for governmental activities  in the statement of 
net position are different because:

Capital assets used in governmental activities are not financial resources, 
and therefore are not reported in the fund financial statements.

Capital assets being depreciated, net 76,581            

Because the focus of governmental funds is on short-term financing, some assets
will not be available to pay for current-period expenditures.  Those assets (such as
certain receivables) are offset by deferred inflows of resources in the governmental
funds, and thus are not included in fund balance.

Agreed waiver settlement not available 978,285          

Certain liabilities, such as bonds payable, are not due and payable in the current
period, and therefore are not reported in the fund financial statements.

Net other postemployment benefits obligation (32,969)           
Compensated absences (140,604)         

Net position of governmental activities 4,604,838$      

The accompanying notes are an integral part of these basic financial statements.
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TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended September 30, 2013

Nonmajor Total
General Grants Capital Governmental

Fund Fund Campaign Fund Funds
Revenues

Intergovernmental
Federal revenue -$                  2,652,622$     -$                  2,652,622$     
State revenue -                 14,140,398     -                    14,140,398     

Local grants 389,275      308,287         -                    697,562         
Municipal appropriations 245,567      -                    -                    245,567         
Contributions 2,542          256,206         400                259,148         
Program revenue -                 440,157         -                    440,157         
Interest 12,032        292                10,736           23,060           

Total revenues 649,416         17,797,962     11,136           18,458,514     

Expenditures
Health and welfare 465,629         18,277,556     53,380           18,796,565     

Revenues over (under) expenditures 183,787         (479,594)        (42,244)          (338,051)        

Other financing sources (uses)
Transfers in -                    324,521         -                    324,521         
Transfers out (318,253)        -                    (6,268)            (324,521)        

Total other financing sources (uses) (318,253)        324,521         (6,268)            -                    

Net change in fund balances (134,466)        (155,073)        (48,512)          (338,051)        

Fund balances, beginning of year,
as restated 1,329,775      2,207,530      524,291         4,061,596      

Fund balances, end of year 1,195,309$     2,052,457$     475,779$        3,723,545$     

The accompanying notes are an integral part of these basic financial statements.
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Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
For the Year Ended September 30, 2013

Net change in fund balances - total governmental funds (338,051)$      

are different because:

Governmental funds report capital outlays as expenditures.  However, in the  Statement
of Activities, the cost of those assets is allocated over their estimated useful
lives and reported as depreciation expense.

Depreciation expense (19,183)         

Revenues in the Statement of Activities that do not provide current resources are not
reported as revenues in funds, but rather deferred to subsequent fiscal years.

Change in unavailable waiver settlement 80,111          
Change in other unavailable revenue (33,821)         

Some expenses reported in the Statement of Activities do not require the use of 
current financial resources and therefore are not reported as expenditures in 
governmental funds.

Change in the accrual for compensated absences (90,464)         
Change in net other postemployment benefits obligation (9,527)           

Change in net position of governmental activities (410,935)$      

The accompanying notes are an integral part of these basic financial statements.

Amounts reported for governmental activities  in the statement of activities

TRI-COUNTY AGING CONSORTIUM
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TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - General Fund
For the Year Ended September 30, 2013

Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Revenues
Local grants and contributions 367,308$        426,312$        389,275$        (37,037)$        
Municipal appropriations:

City of Lansing 70,000           70,000           83,157           13,157           
City of East Lansing 14,328           14,328           14,328           -                    
Ingham County 60,032           60,032           60,032           -                    
Clinton County 35,434           35,434           35,434           -                    
Eaton County 52,616           52,616           52,616           -                    

Contributions -                    -                    2,542             2,542             
Interest 4,100             26,868           12,032           (14,836)          

Total revenues 603,818         685,590         649,416         (36,174)          

Expenditures
Health and welfare:

Salaries and wages 172,197         168,762         175,832         7,070             
Fringe benefits 46,487           45,427           56,312           10,885           
Operating expenditures 218,075         224,536         176,485         (48,051)          
Professional services 57,577           77,952           55,933           (22,019)          
Travel and training 1,790             4,230             1,067             (3,163)            

Total expenditures 496,126         520,907         465,629         (55,278)          

Revenues over (under) expenditures 107,692         164,683         183,787         19,104           

Other financing uses
Transfers out (197,755)        (297,522)        (318,253)        (20,731)          

Net change in fund balances (90,063)          (132,839)        (134,466)        (1,627)            

Fund balances, beginning of year 1,329,775      1,329,775      1,329,775      -                    

Fund balances, end of year 1,239,712$     1,196,936$     1,195,309$     (1,627)$          

The accompanying notes are an integral part of these basic financial statements.
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TRI-COUNTY AGING CONSORTIUM

Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - Grants Special Revenue Fund
For the Year Ended September 30, 2013

Actual Over
Original Final (Under) Final
Budget Budget Actual Budget

Revenues
Intergovernmental:

Federal revenue 3,337,897$     3,647,776$     2,652,622$     (995,154)$      
State revenue 16,153,396     16,414,913     14,140,398     (2,274,515)     

Local grants and contributions 48,299           48,249           308,287         260,038         
Contributions 34,350           41,098           256,206         215,108         
Program revenue 774,860         676,530         440,157         (236,373)        
Interest -                    17,895           292                (17,603)          

Total revenues 20,348,802     20,846,461     17,797,962     (3,048,499)     

Expenditures
Health and welfare:

Salaries and wages 2,611,500      2,751,205      2,707,965      (43,240)          
Fringe benefits 927,486         953,236         891,297         (61,939)          
Operating expenditures 1,757,431      1,970,575      1,797,454      (173,121)        
Professional services 18,623           2,224             111,094         108,870         
Subcontractor expenditures 15,177,029     15,432,214     12,630,112     (2,802,102)     
Travel and training 129,212         142,695         139,634         (3,061)            

Total expenditures 20,621,281     21,252,149     18,277,556     (2,974,593)     

Revenues over (under) expenditures (272,479)        (405,688)        (479,594)        (73,906)          

Other financing sources
Transfers in 197,755         297,522         324,521         26,999           

Net change in fund balances (74,724)          (108,166)        (155,073)        (46,907)          

Fund balances, beginning of year,
as restated 2,207,530      2,207,530      2,207,530      -                    

Fund balances, end of year 2,132,806$     2,099,364$     2,052,457$     (46,907)$        

The accompanying notes are an integral part of these basic financial statements.
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

Government-wide and Fund Financial Statements

The accounting policies of Tri-County Aging Consortium conform to accounting principles generally
accepted in the United States of America as applicable to governments. The following is a summary of the
more significant policies:

The Tri-County Aging Consortium (the “Consortium”) is the designated Area Agency on Aging (AAA) for
Region VI of Michigan (Ingham, Clinton and Eaton Counties). As an AAA, the Consortium is responsible for
regional planning and coordination of services for older people. This designation dates back to April 1974,
when the first Area Plan for this region was approved by the State of Michigan Office of Services to the
Aging.

The Consortium began in 1972 when a grant from the State Commission on Aging was awarded to the
Lansing Planning Department to conduct a needs survey for Lansing elderly. As a result of this research,
the Lansing City Council created a Senior Citizens Department in January 1974. Later that year, the
Department secured the necessary two thirds approval of the Boards of Commissioners of Ingham, Clinton
and Eaton Counties to apply for designation as an Area Agency on Aging under the Older Americans Act.

The Consortium Board, the policy-making body for the agency, was established under the Urban
Cooperation Act of 1967. The Consortium’s twelve-member Board features the combined input and
representation from the Lansing Mayor’s Office, Lansing City Council, East Lansing City Council, and the
Boards of Commissioners of Ingham, Clinton and Eaton Counties. Each of the governmental bodies
contributes local funds which finance a portion of the Consortium’s activities. The Consortium then
pursues other funding sources to bring tax dollars back into the region for the purpose of providing
services to senior citizens.

As required by accounting principles generally accepted in the United States of America, these financial
statements are exclusive presentations of the financial condition and results of operations of the Tri-
County Aging Consortium. The Consortium has determined that no entities should be consolidated in the
financial statements as component units. The criteria for including a component unit include significant
operational or financial relationships with the government.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the activities of the primary government. Governmental activities
are supported by charges for services and intergovernmental revenues.
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Additionally, the Consortium reports the following fund types:

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Internally dedicated resources are reported as general
revenues rather than as program revenues.

Separate financial statements are provided for the governmental funds. Major funds are reported as
separate columns in the fund financial statements.

The general fund is the government’s primary operating fund. It accounts for all the financial
resources of the general government, except those accounted for and reported in another fund.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period except for expenditure-driven grants which must be collected within one year.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences not expected to be
paid in the current year and claims and judgments, are recorded only when payment is due.

State and federal grant revenue, licenses and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash is received
by the government.

The grants special revenue fund reports grant program revenues and expenditures of Federal and
State grant monies primarily passed through the Offices on Services to the Aging (OSA).

The Consortium reports the following major governmental funds:

The capital projects fund accounts for the acquisition of capital assets or construction of major
capital projects.
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

Assets, Liabilities, Deferred Inflows of Resources, and Equity

Deposits and Investments

Receivables and Payables

Prepaid Items

Capital Assets

Assets Years

Leasehold improvement 15
Vehicles 6
Equipment 10

Depreciation is recorded over the estimated useful lives (ranging from six to fifteen years) of the assets,
using the straight-line method, as follows:

The Consortium's cash and cash equivalents include amounts in demand deposit accounts, certificates of
deposit, and short-term investments with original maturities of three months or less from the date of
acquisition.  Investments are stated at fair value.

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of
interfund loans) or “advances to/from other funds” (i.e., the non‑current portion of interfund loans).

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.

Payments made to vendors for services that will benefit future periods are recorded as prepaid items.

Capital assets, which include leasehold improvements, vehicles, and equipment, are reported in the
government-wide statements. Capital assets are defined by the Consortium as assets with an initial,
individual cost of more than $5,000 with an estimated life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date donated.

In addition, the Consortium’s restricted cash and cash equivalents represents amounts held in an
endowment at the Capital Region Community Foundation. These funds may be requested by the
Consortium at any time, except for permanent corpus portion of the funds. The fund balance for that
portion of the endowment has been appropriately reported as nonspendable.

Amounts due from other governments include amounts due from grantors for specific programs. Program
grants and capital grants for capital assets are recorded as receivables and revenues at the time
reimbursable project costs are incurred. Revenues received in advance of project costs being incurred
are reported as “unearned”.
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

Compensated Absences

Deferred Inflows of Resources

Equity

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to one or more future periods and so will not be
recognized as an inflow of resources (revenue) until that time. The governmental funds also report
unavailable revenues, which arise only under a modified accrual basis of accounting that are reported as
deferred inflows of resources. These amounts are deferred and recognized as an inflow of resources in the 
period that the amounts become available.  

Governmental funds report nonspendable fund balance for amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.
Restricted fund balance is reported when externally imposed constraints are placed on the use of the
resources by grantors, contributors, or laws or regulations of other governments. Committed fund balance
is reported for amounts that can be used for specific purposes pursuant to constraints imposed by formal
action if the government’s highest level of decision making authority, the Consortium Board. A formal
resolution of the Consortium Board is required to establish, modify or rescind a fund balance
commitment. The Consortium reports assigned fund balance for amounts that are constrained by the
government’s intent to be used for specific purposes, but are neither restricted nor committed. The
Consortium Board has delegated the authority to assign fund balance to the Finance Director or his/her
designee. Unassigned fund balance is the residual classification for the general fund. 

It is the Consortium’s policy to permit employees to accumulate earned but unused vacation time,
subject to varying amounts based on length of service. A liability for these amounts is reported in the
governmental funds only if they have matured, for example, as a result of employee resignations and
retirements.

When the Consortium incurs an expenditure for purposes for which various fund balance classifications
can be used, it is the Consortium’s policy to use restricted fund balance first, then committed, assigned,
and finally unassigned fund balance, if any.

All governmental funds are under formal budgetary control. Budgets shown in the financial statements
are adopted on a basis consistent with generally accepted accounting principles (GAAP), which is the
modified accrual basis used to reflect actual results, and consist only of those amounts contained in the
formal budget approved or as amended by the Consortium Board. Budgets for the general and special
revenue funds are adopted on a functional basis. 
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TRI-COUNTY AGING CONSORTIUM

Notes to Financial Statements

3. DEPOSITS AND INVESTMENTS

Statement of Net Position
Cash and cash equivalents 7,206,489$      
Cash and cash equivalents - restricted 91,307            
Investments 1,002,036        

Total 8,299,832$      

Deposits and investments
Bank deposits (checking accounts

and savings accounts) 7,164,803$      
Money market funds 51,445            
Certificates of deposit 41,385            
Endowment 91,307            
Investments in securities, mutual funds,

and similar vehicles 950,592           
Cash on hand 300                 

Total 8,299,832$      

U.S. agencies 391,832$         
U.S. treasury notes 558,760           

Total 950,592$         

Custodial Credit Risk – Investments. Following is a summary of the Consortium's investments as of
September 30, 2013:

A reconciliation of cash and investments as shown on the Statement of Net Position follows:

Custodial Credit Risk – Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Consortium’s deposits may not be returned. State law does not require and the Consortium does not have
a policy for deposit custodial credit risk. As of year end, $7,807,341 of the Consortium’s bank balance of
$8,348,726 was exposed to custodial credit risk because it was uninsured and uncollateralized.

For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty,
the Consortium will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party. State law does not require and the Consortium does not have a policy
for investment custodial credit risk. None of the Consortium’s investments were exposed to custodial
credit risk at year end.
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Notes to Financial Statements

Investment Maturities (fair value by years)

Less More
Fair Value Than 1 1-5 6-10 Than 10

U.S. agencies 391,832$         25,044$           296,084$         -$                   70,704$           
U.S. treasury notes 558,760           110,691           360,881           87,188            -                     

950,592$         135,735$         656,965$         87,188$           70,704$           

4. CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2013 was as follows:

Beginning Ending
Balance Additions Deletions Balance

Capital assets being depreciated:
Leasehold improvements 142,677$         -$                   -$                   142,677$         
Vehicles 122,709           -                     -                     122,709           
Equipment 324,220           -                     -                     324,220           

Total capital assets being depreciated 589,606           -                     -                     589,606           

Less accumulated depreciation:
Leasehold improvements (142,677)         -                     -                     (142,677)         
Vehicles (94,712)           (10,593)           -                     (105,305)         
Equipment (256,453)         (8,590)             -                     (265,043)         

Total accumulated depreciation (493,842)         (19,183)           -                     (513,025)         

Total capital assets being depreciated, net 95,764$           (19,183)$         -$                   76,581$           

Credit Risk. As of September 30, 2013, all of the Consortium's investments in securities of U.S. agencies
and U.S. treasuries were rated Aaa by Moody's. State law limits investments to specific government
securities, certificates of deposits and bank accounts with qualified financial institutions, commercial
paper with specific maximum maturities and ratings when purchased, bankers acceptances of specific
financial institutions, qualified mutual funds and qualified external investment pools as identified in the
list of authorized investments in the accounting policies. The Consortium’s investment policy does not
have specific limits in excess of state law on investment credit risk. Credit risk ratings, where applicable,
have been identified above for the Consortium’s investments.

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the
allowable investments as identified in the accounting policies. The Consortium’s investment policy does
not have specific limits in excess of state law on investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates. Maturities of investments, where
applicable, have been identified above for the Consortium’s investments. As the September 30,
maturities for the Consortium's investments in the debt securities were as follows:

Concentration of Credit Risk. State law limits allowable investments but does not limit concentration of
credit risk as identified in the list of authorized investments in the accounting policies. The Consortium’s
investment policy does not have specific limits in excess of state law on concentration of credit risk. All
investments held at year end are reported above.
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Notes to Financial Statements

5. INTERFUND TRANSFERS

Transfer In

Grants Special
Transfer out Revenue Fund

General fund 318,253$         
Capital projects fund 6,268              

324,521$         

6. LONG-TERM DEBT

Beginning Ending Due Within
Balance Additions Deletions Balance One Year

Compensated absences 50,140$           238,541$         (148,077)$        140,604$         56,242$           

7. RETIREMENT PLAN

Funding policy. The obligation to contribute to and maintain the system for these employees was
established by the Board of Directors.  The plan requires no contribution from the employees.

Plan description. The Consortium participates in the Michigan Municipal Employees Retirement System
(MERS), an agent multiple-employer defined benefit pension plan that covers all eligible employees of the
Consortium. The System provides retirement, disability, and death benefits to plan members and their
beneficiaries. The Michigan Municipal Employees Retirement System issues a publicly available financial
report that includes financial statements and required supplementary information for the system. That
report may be obtained by writing to the System at 1134 Municipal Way, Lansing, Michigan 48917.

The following is a summary of the changes in long-term debt of the Consortium for the year ended
September 30, 2013:

Permanent reallocations of resources between funds of the reporting entity are classified as interfund
transfers. For the purpose of the statement of activities, all interfund transfers between individual
governmental funds have been eliminated. For the year ending September 30, 2013, interfund transfers
consisted of the following:
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Three-Year Trend Information

Annual
Years Ended Pension Percentage Net Pension

September 30, Cost (APC) Contributed Obligation

2011 121,677$         100% -$                   
2012 151,659           100% -                     
2013 176,004           100% -                     

8. POSTEMPLOYMENT HEALTH CARE BENEFITS

Retirees and beneficiaries receiving benefits 16                   
Active plan members 92                   

Total 108                 

Funded Status and Funding Progress. As of December 31, 2012, the most recent actuarial valuation date,
the Plan was 102 percent funded. The actuarial accrued liability for benefits was $6,881,093, and the
actuarial value of assets was $7,017,469, resulting in an unfunded actuarial accrued liability (OAAL) of
$(136,376), which means the plan is overfunded. The covered payroll of the plan was $2,553,050 and the
ratio of UAAL to the covered payroll was (5.4)%.

Plan description. In addition to providing pension benefits, the Consortium makes medical, prescription,
and dental coverage available to certain retired employees. Retirees are responsible for paying 100% of
the related premiums. Substantially all of the Consortium’s employees are eligible for these benefits if
they meet the vesting requirement of ten (10) years of service. While these benefits do not represent a
direct cost to the Consortium, the benefits are available to retired employees at the same rates as
current employees, therefore an implicit rate subsidy is being provided. This benefit is provided under
authority of the Board of Directors of the Tri-County Aging Consortium. Any changes to the obligations of
plan members or the employer would require approval of the Board of Directors.

The schedule of funding progress presented as required supplementary information following the notes to
the financial statements, presents multi-year trend information about whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.  

Membership of the Plan consisted of the following at September 30, 2012, the date of the latest actuarial
valuation:

Annual pension costs. For the year ended September 30, 2013, the Consortium's annual pension cost of
$176,004 for the plan was equal to the Consortium's required and actual contribution. The estimated
annual required contribution was determined as part of an actuarial valuation at December 31, 2012,
using the entry age actuarial cost method. Actual required contributions are based on actual reported
monthly payroll. Significant actuarial assumptions used include (a) an 8% investment rate of return (b)
project salary increases of 4.5% per year compounded annually, attributable to inflation (c) additional
salary increases depending on age, seniority and merit, and (d) assumption benefits will not increase
after retirement. The actuarial value of assets was determined using techniques that smooth the effects
of short-term volatility over a five (5) year period. The unfunded actuarial liability is being amortized as
a level percentage of payroll contributions over 30 year.
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The Consortium's computed contribution and actual funding is summarized as follows:

Annual required contribution (ARC) 16,129$           
Interest on net OPEB obligation 938                 
Adjustment to annual required contribution (2,573)             

Annual OPEB cost 14,494            
Contributions made (implicit subsidy) 4,967              
Change in net OPEB obligation 9,527              

Net OPEB obligation, beginning of year 23,442            

Net OPEB obligation, end of year 32,969$           

Three-Year Trend Information

Years Ended Annual OPEB Percentage Net OPEB
September Cost Contributed Obligation

2011 15,540$           39% 14,214$           
2012 13,821            33% 23,442            
2013 14,494            34% 32,969            

In the September 30, 2012 actuarial valuation, the most recent available, the projected unit credit cost
method was used. The unfunded actuarial accrued liabilities are being amortized as a level percentage of
projected payroll on a closed basis. The actuarial assumptions included a 4.0 percent rate of investment
return (net of administrative expenses), which is the expected long-term investment return on plan assets
(if any), and an annual cost increase for benefits of 9.0 percent graded down to 5.0 percent in 2016. The
remaining amortization period at September 30, 2013, was twelve (12) years.

Funding policy. The Consortium’s annual other postemployment benefits (OPEB) cost is calculated based
on the annual required contribution of the employer (ARC). The ARC represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal costs each year and to amortize any unfunded
actuarial liabilities over a period not to exceed thirty years. The Consortium has no obligation to make
contributions in advance of when the premiums are due for payment (i.e., may be financed on a “pay-as-
you-go” basis). The only current contributions being made are to pay the actual current premiums of the
retirees. That amount was greater than the annual required contribution and is reflected in the schedule
that follows. Administrative costs of the plan are paid for by the Consortium.

Funding progress. For the year ended September 30, 2013, the Consortium has determined an estimated
cost of providing postemployment benefits as of September 30, 2013. This cost, referred to as the annual
required contribution, which represents a level of funding that if paid on an ongoing basis is projected to
cover normal cost each year and to cover the amortization of any unfunded actuarial liabilities from the
past, over a period not to exceed 30 years.
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9. OPERATING LEASES

Year Ending
September 30, Amount

2014 163,260$         
2015 163,260           
2016 163,260           
2017 163,260           
2018 40,815            

693,855$         

In prior years, the Consortium entered into a 20 year, non-cancelable long-term lease for the
administration building requiring monthly payments of $13,605 through December 2017. In addition to
the minimum monthly payments, the lease calls for reimbursement to the lessor of monthly operating
expenses which is recomputed each year based on actual costs, currently $14,395 to $16,595 per month.
The following is a schedule of future minimum lease payments required under this lease as of
September 30, 2013:

In the September 30, 2012 actuarial valuation, the projected unit credit (level dollar) actuarial cost
method was used. The actuarial assumptions include an annual healthcare cost trend rate of 9 percent
initially, reduced to a rate of 5 percent by 2016 and a discount rate of 4 percent. The unfunded actuarial
accrued liability is being amortized as a level dollar amount on a closed basis. The remaining
amortization period at September 30, 2012 was 12 years.

Funded Status and Funding Progress. As of September 30, 2012, the most recent actuarial valuation date,
the Plan was not pre-funded. The actuarial accrued liability for benefits and unfunded actuarial accrued
liability was $78,701.

Actuarial Methods and Assumptions. Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and the healthcare cost
trend. Amounts determined regarding the funded status of the plan and the annual required
contributions of the employer are subject to continual revision as actual results are compared to past
expectations and new estimates are made about the future. The schedule of funding progress, presented
as required supplementary information following the notes to the financial statements, presents
multiyear trend information that shows whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing benefit costs between the employer and plan
members to that point. The actuarial methods and assumptions used include techniques that are designed
to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations. 
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10. CONTINGENT LIABILITIES

11. RISK MANAGEMENT

12. RESTATEMENT

The Consortium is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters for which they carry commercial
insurance. The Consortium has had no settled claims resulting from these risks that exceeded their
commercial coverage in any of the past three years.

The Consortium participates in a number of Federal and State assisted grant programs which are subject
to compliance audits. The periodic program compliance audits of many of the State programs have not
yet been completed or final resolution has not been received. Accordingly, the Consortium’s compliance
with applicable grant requirements will be established at some future date. The amount, if any, of
expenditures which may be disallowed by the granting agencies cannot be determined at this time,
although the Consortium expects such amounts, if any, to be immaterial.

    

The County adopted the provisions of GASB Statements No. 63, Financial Reporting of Deferred Outflows
of Resources, Deferred Inflows of Resources, and Net Position, and No. 65, Items Previously Reported as
Assets and Liabilities, in the current year. While the classification of certain financial elements in the
financial statements were revised, the implementation of this standard had no effect on total equity.

Beginning fund balance for the special revenue grants fund was decreased by $898,174 to report amounts
recorded as due from the State for a previous year's Medicaid agreed to waiver cost settlement not yet
received as not available.  This restatement had no effect on the government-wide statements.
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Required Supplementary Information
Municipal Employees Retirement System of Michigan

Schedule of Funding Progress

Actuarial
Actuarial Accrued Unfunded UAAL

Actuarial Value of Liability AAL Funded as a % of
Valuation Assets (AAL) (UAAL) Ratio Covered Covered

Date (A) (B) (B-A) (A/B) Payroll Payroll

9/30/2007 6,050,979$      5,419,441$      (631,538)$        111.7% 2,096,771$      -30.1%
9/30/2008 6,247,860        5,725,691        (522,169)          109.1% 2,106,955        -24.8%
9/30/2009 6,477,239        5,955,032        (522,207)          108.8% 2,464,370        -21.2%
9/30/2010 6,661,697        6,228,081        (433,616)          107.0% 2,275,216        -19.1%
9/30/2011 6,837,401        6,601,303        (236,098)          103.6% 2,423,464        -9.7%
9/30/2012 7,017,469        6,881,093        (136,376)          102.0% 2,533,050        -5.4%

Schedule of Employer Contributions

Annual
Year Ended Required Percentage

September 30 Contribution Contributed

2008 132,264$         100%
2009 142,548           100%
2010 97,210             100%
2011 121,677           100%
2012 151,659           100%
2013 176,004           100%
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Other Postemployment Benefits

Schedule of Funding Progress

Actuarial
Actuarial Accrued Unfunded UAAL

Actuarial Value of Liability AAL Funded as a % of
Valuation Assets (AAL) (UAAL) Ratio Covered Covered

Date (A) (B) (B-A) (A/B) Payroll Payroll

9/30/2009 -$                    107,158$         107,158$         0.0% N/A N/A
9/30/2012 -                      78,701             78,701             0.0% N/A N/A

Schedule of Employer Contributions

Annual
Year Ended Required Percentage

June 30 Contribution Contributed

2011 15,723$           38.6%
2012 14,708             31.2%
2013 16,129             30.8%
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Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue - By Program
For the Year Ended September 30, 2013

Title III Title III B Title III C-1
Administrative Services Nutrition

Revenues
Intergovernmental:

Federal revenue 120,684$         319,037$         396,841$         
State revenue 20,851            -                     7,909              

Local grants -                     -                     2,400              
Contributions -                     -                     -                     
Program revenue -                     1,975              141,324           
Interest -                     -                     -                     

Total revenues 141,535           321,012           548,474           

Expenses
Salaries and wages 91,917            82,665            152,012           
Fringe benefits 29,455            22,541            47,541            
Operating expenditures 18,211            1,992              341,902           
Professional services 1,864              142                 6,196              
Subcontractor expenditures -                     212,985           8,672              
Travel and training 86                   687                 9,850              

Total expenditures 141,533           321,012           566,173           

Revenues over (under) expenditures 2                    -                     (17,699)           

Other financing sources
Transfers in -                     -                     17,724            

Net change in fund balances 2                    -                     25                   

Fund balances (deficit), beginning of year (20)                 1                    (26)                 

Fund balances (deficit), end of year (18)$                1$                   (1)$                 
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Title III C-2
State Home Title III C-2

Delivers Supplemental Title III D Crisis Elder Abuse HCBS
Meals Nutrition Services Management Prevention Waiver

425,171$         -$                   23,037$           -$                   -$                   1,161,173$      
287,343           -                     -                     16,000            -                     13,086,078      
53,835            229,270           -                     -                     2,450              20,332            

249,056           -                     -                     7,150              -                     -                     
281,518           -                     6,014              -                     -                     -                     

-                     279                 -                     13                   -                     -                     

1,296,923        229,549           29,051            23,163            2,450              14,267,583      

519,356           30,250            -                     -                     -                     1,590,639        
218,049           14,308            -                     -                     -                     482,203           
854,017           138,142           -                     -                     866                 390,205           
22,032            -                     -                     -                     1,583              77,791            

-                     -                     29,051            57,264            -                     11,721,975      
86,784            -                     -                     -                     -                     37,675            

1,700,238        182,700           29,051            57,264            2,449              14,300,488      

(403,315)         46,849            -                     (34,101)           1                    (32,905)           

234,268           -                     -                     34,101            -                     -                     

(169,047)         46,849            -                     -                     1                    (32,905)           

(58)                 122,256           1                    6,114              -                     1,966,094        

(169,105)$        169,105$         1$                   6,114$            1$                   1,933,189$      

continued…
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Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue - By Program
For the Year Ended September 30, 2013

Alternative Care
Care Management Respite

Revenues
Intergovernmental:

Federal revenue -$                   -$                   -$                   
State revenue 125,724           215,913           105,676           

Local grants -                     -                     -                     
Contributions -                     -                     -                     
Program revenue -                     -                     3,030              
Interest -                     -                     -                     

Total revenues 125,724           215,913           108,706           

Expenses
Salaries and wages -                     117,819           -                     
Fringe benefits -                     34,199            -                     
Operating expenditures -                     32,769            -                     
Professional services -                     1,486              -                     
Subcontractor expenditures 125,724           55,071            108,706           
Travel and training -                     2,998              -                     

Total expenditures 125,724           244,342           108,706           

Revenues over (under) expenditures -                     (28,429)           -                     

Other financing sources
Transfers in -                     28,428            -                     

Net change in fund balances -                     (1)                   -                     

Fund balances (deficit), beginning of year -                     55,673            -                     

Fund balances (deficit), end of year -$                   55,672$           -$                   
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Medicare/ State
Medicaid Title III-E In-Home State Access SAVVY Title VII-A

Assistance Services Care Services Caregiver Services

43,471$           144,632$         -$                   -$                   5,850$            7,036$            
-                     -                     82,216            24,952            -                     -                     
-                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     
-                     3,017              -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     

43,471            147,649           82,216            24,952            5,850              7,036              

24,601            41,317            -                     19,168            1,667              -                     
13,634            11,538            -                     5,591              271                 -                     
4,761              273                 -                     8                    3,646              -                     

-                     -                     -                     -                     -                     -                     
-                     94,254            82,216            -                     -                     7,036              

474                 266                 -                     185                 265                 -                     

43,470            147,648           82,216            24,952            5,849              7,036              

1                    1                    -                     -                     1                    -                     

-                     -                     -                     -                     -                     -                     

1                    1                    -                     -                     1                    -                     

53,553            -                     -                     -                     1                    -                     

53,554$           1$                   -$                   -$                   2$                   -$                   

continued…
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TRI-COUNTY AGING CONSORTIUM

Schedule of Revenues, Expenditures, and Changes in Fund Balances
Grants Special Revenue - By Program
For the Year Ended September 30, 2013

Title VII
Elder Merit Award State Aging
Abuse Respite Network

Revenues
Intergovernmental:

Federal revenue 5,690$            -$                   -$                   
State revenue -                     128,826           38,910            

Local grants -                     -                     -                     
Contributions -                     -                     -                     
Program revenue -                     3,279              -                     
Interest -                     -                     -                     

Total revenues 5,690              132,105           38,910            

Expenses
Salaries and wages -                     -                     30,387            
Fringe benefits -                     -                     8,140              
Operating expenditures -                     10,637            19                   
Professional services -                     -                     -                     
Subcontractor expenditures 5,690              121,468           -                     
Travel and training -                     -                     364                 

Total expenditures 5,690              132,105           38,910            

Revenues over (under) expenditures -                     -                     -                     

Other financing sources
Transfers in -                     -                     -                     

Net change in fund balances -                     -                     -                     

Fund balances (deficit), beginning of year -                     -                     -                     

Fund balances (deficit), end of year -$                   -$                   -$                   
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Information
Referral FFI Other Total

-$                   -$                   2,652,622$      
-                     -                     14,140,398      
-                     -                     308,287           
-                     -                     256,206           
-                     -                     440,157           
-                     -                     292                 

-                     -                     17,797,962      

6,167              -                     2,707,965        
3,827              -                     891,297           

6                    -                     1,797,454        
-                     -                     111,094           
-                     -                     12,630,112      
-                     -                     139,634           

10,000            -                     18,277,556      

(10,000)           -                     (479,594)         

10,000            -                     324,521           

-                     -                     (155,073)         

-                     3,941              2,207,530        

-$                   3,941$            2,052,457$      

concluded.
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Tri-County Aging Consortium

Schedule of Funding Service Categories by Source
Year Ended September 30, 2013

Service Category Part B Part C1 Part C2 Part D  Part E

Care Management -$             -$             -$             -$             -$             
Personal Care 41,023      -               -               -               -               
Homemaker 32,720      -               -               -               -               
Home Delivered Meals -               -               276,895    -               -               
In Home Respite -               -               -               -               52,548      
Case Coordinator & Support 4,086        -               -               -               -               
Congregate Meals -               312,612    -               -               -               
Kinship Respite Care -               -               -               -               9,980        
Transportation 4,014        -               -               -               -               
Legal Assistance 22,330      -               -               -               -               
Information & Referral 87,823      -               -               -               -               
Adult Day Care -               -               -               -               28,708      
Elder Abuse Prevention -               -               -               -               -               
Volunteer Respite Care -               -               -               -               -               
Assistive Devices & Tech -               -               -               -               -               
Outreach -               -               -               -               -               
Caregiver Information & Asst -               -               -               -               15,574      
Caregiver Outreach -               -               -               -               22,469      
Caregiver Education 6,883        -               -               -               -               
Disease Prev/Health 1,600        -               -               17,351      -               
Program Development 63,917      -               -               -               -               
Medication Management -               -               -               5,686        -               
Civil Services Energy Asst. 14,324      -               -               -               -               
Ombudsman 6,546        -               -               -               -               
NHD/CLP Options Counseling 33,771      -               -               -               15,353      
Administration (AAA) 37,412      67,583      15,689      -               -               

Total Expended  356,449$  380,195$  292,584$  23,037$    144,632$  
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Unaudited

State State
State State Cong Home State

Part EAP Part VII-A NSIP Access In-Home Meals Del Meals NHO

-$             -$             -$             -$             -$             -$             -$             -$             
-               -               -               -               80,540      -               -               -               
-               -               -               -               -               -               -               -               
-               -               148,280    -               -               -               287,343    -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               84,225      -               -               7,909        -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               

5,690        -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               1,676        -               -               -               
-               -               -               24,952      -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               -               -               
-               7,036        -               -               -               -               -               18,678      
-               -               -               -               -               -               -               -               
-               -               -               -               -               -               15,638      -               

5,690$      7,036$      232,505$  24,952$    82,216$    7,909$      302,981$  18,678$    

continued…
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Tri-County Aging Consortium

Supplemental Schedule: Funded Services Categories by Source
Year Ended September 30, 2013

State State State
State State Care Merit Respite

Service Category Alt Care CMP Mgmt Award Care

Care Management -$             -$             215,913$  -$             -$             
Personal Care -               -               -               -               -               
Homemaker 97,561      -               -               -               -               
Home Delivered Meals -               -               -               -               -               
In Home Respite -               -               -               53,776      77,403      
Case Coordinator & Support -               -               -               -               -               
Congregate Meals -               -               -               -               -               
Kinship Respite Care -               -               -               -               -               
Transportation -               -               -               -               -               
Legal Assistance -               -               -               -               -               
Information & Referral -               -               -               -               -               
Adult Day Care -               -               -               64,413      15,080      
Elder Abuse Prevention -               -               -               -               
Volunteer Respite Care -               -               -               -               13,193      
Assistive Devices & Tech -               -               -               -               -               
Outreach -               -               -               -               -               
Caregiver Information & Asst -               -               -               -               -               
Caregiver Outreach -               -               -               -               -               
Caregiver Education -               -               -               -               -               
Disease Prev/Health -               -               -               -               -               
Program Development -               -               -               -               -               
Medication Management -               -               -               -               -               
Civil Services Energy Asst. -               -               -               -               -               
Ombudsman -               9,485        -               -               -               
NHD/CLP Options Counseling -               -               -               -               -               
Administration (AAA) 5,213        -               -               10,637      -               

Total Expended  102,774$  9,485$      215,913$  128,826$  105,676$  
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Unaudited

State
Aging Program Cash In-kind

Nt Serv Income Match Match Total

-$             -$             23,990$    -$             239,903$    
-               -               -               13,693      135,256      
-               -               -               14,475      144,756      
-               281,517    33,249      40,556      1,067,840   
-               687           -               24,578      208,992      

24,210      -               -               3,158        31,454        
-               141,324    -               38,000      584,070      
-               -               -               1,885        11,865        
-               -               -               869           4,883         
-               1,975        2,233        249           26,787        

14,700      -               -               11,391      113,914      
-               8,639        -               12,022      128,862      
-               -               633           -               6,323         
-               -               -               1,466        14,659        
-               -               -               -               1,676         
-               -               -               2,772        27,724        
-               -               -               1,730        17,304        
-               -               -               4,432        26,901        
-               -               -               765           7,648         
-               5,452        -               2,820        27,223        
-               -               -               7,173        71,090        
-               562           -               -               6,248         
-               -               312           2,055        16,691        
-               -               890           2,239        44,874        
-               -               -               5,622        54,746        
-               -               19,377      -               171,549      

38,910$    440,156$  80,684$    191,950$  3,193,238$ 

concluded.
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SINGLE AUDIT ACT COMPLIANCE
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INDEPENDENT AUDITORS' REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

April 10, 2014

Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Tri-County Aging Consortium (the "Consortium"), as of
and for the year ended September 30, 2013, collectively comprise the Authority's basic financial
statements. We have issued our report thereon dated April 10, 2014, which contained unmodified
opinions on those financial statements. Our audit was conducted for the purpose of forming opinions on
the financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by U.S. Office of Management and Budget Circular A-133, and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal awards is fairly stated in all material respects in relation to the basic
financial statements as a whole.
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TRI-COUNTY AGING CONSORTIUM

Schedule of Federal Expenditures and Awards
For the Year Ended September 30, 2013
                                                                                                                                                                

CFDA Passed Federal 
Federal Agency / Pass-through Grantor / Program Title Number Through Expenditures

U.S. Department of Health and Human Services
Title VII Elder Abuse Prevention 93.041 MDCH 5,690$            

Title VII-A Long Term Care -
Ombudsman Services for Older Individual 93.042 MDCH 7,036              

Title III-D In-Home Services 93.043 MDCH 23,037            

Aging Cluster:
Title III-B Special Programs for the Aging:

Administration 93.044 MDCH 37,412            
Regular 93.044 MDCH 319,037           

Title III-C Special Programs for the Aging:
Administration 93.045 MDCH 67,583            
Nutrition (Congregate) 93.045 MDCH 312,612           
Nutrition Home (Delivered Meals) 93.045 MDCH 276,895           

Title III Nutrition Services Incentive Program:
Congregate Meals 93.053 MDCH 84,225            
Home Delivered Meals 93.053 MDCH 148,280           

Total Aging Cluster 1,246,044        

Alzheimer Disease Program 93.051 MDCH 5,850              

Title III-E Special Programs for the Aging:
Administration 93.052 MDCH 15,689            
National Family Caregiver Support 93.052 MDCH 144,632           

160,321           

Medical Assistance HCFA/TCM - Waiver 93.778 MDCH 1,148,312        

Michigan Medicare/Medicaid Assistance Program 93.779 MDCH 43,471            

Total Expenditures of Federal Awards 2,639,761$      

The accompanying notes are an integral part of this schedule.
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TRI-COUNTY AGING CONSORTIUM

Notes to Schedule of Expenditures of Federal Awards

1. BASIS OF PRESENTATION

2. SUMMARY OF SIGNIFICANT POLICIES

3. PASS-THROUGH AGENCIES

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Tri-County Aging Consortium and is presented on the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Nonprofit Organizations. The amounts presented in this schedule agree, or reconcile
to the amounts presented in, or used in the preparation of the financial statements. Because the
schedule presents only a selected portion of the operations of the Consortium, it is not intended to and
does not present the financial position, changes in net position or cash flows of the Consortium. 

Expenditures reported on the Schedule are reported on the accrual basis of accounting, which is
described in Note 1 to the financial statements. Such expenditures are recognized following the cost
principles contained in OMB Circular A-87, Cost Principles for State, Local, and Indian Tribal
Governments, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. 

The Consortium receives all of its federal grants as subawards from a non-federal entity. This pass-
through entity, the Michigan Department of Community Health, has been identified in the Schedule with
the abbreviation "MDCH".
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Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Consortium's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Consortium's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Consortium's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. We consider the deficiency described in the accompanying schedule of
findings and questioned costs as 2013-FS-01 to be a material weakness.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that
were not identified. However, as described in the accompanying schedule of findings and questioned
costs, we identified certain deficiencies in internal control that we consider to be a material weakness.

We have audited in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial statements contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of the Tri-
County Aging Consortium (the "Consortium"), as of and for the year ended September 30, 2013, and the
related notes to the financial statements, which collectively comprise the Consortium's basic financial
statements, and have issued our report thereon dated April 10, 2014. 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

April 10, 2014
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The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. 

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Consortium's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

Consortium's Response to Findings

The Consortium's response to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. The Consortium's response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on
it.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
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Board of Directors
Tri-County Aging Consortium
Lansing, Michigan

We have audited the Tri-County Aging Consortium’s (the "Consortium") compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have
a direct and material effect on the Consortium's major federal program for the year ended
September 30, 2013. The Consortium’s major federal program is identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.  

Our responsibility is to express an opinion on compliance for the Consortium's major federal program
based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the
Consortium's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of the Consortium's
compliance.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Independent Auditors' Responsibility

Report on Compliance for the Major Federal Program

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

 REQUIRED BY OMB CIRCULAR A-133

April 10, 2014
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Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133.  Accordingly, this report is not suitable for any other purpose.

Management of the Consortium is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Consortium’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Consortium’s internal control over compliance.

Opinion on the Major Federal Program

In our opinion, the Consortium complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major federal
program for the year ended September 30, 2013.

Purpose of this Report
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2013

SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

X yes no

yes X none reported

yes X no

Federal Awards

yes X no

yes X none reported

yes X no

CFDA Number Name of Federal Program or Cluster

93.044, 93.045 and 93.053 Aging Cluster

X yes no

Unmodified

Any audit findings disclosed that are required 
to be reported in accordance with
Circular A-133, Section 510(a)?  

Identification of major programs:

Dollar threshold used to distinguish 

for major programs:

between Type A and Type B programs:  $          300,000 

Auditee qualified as low-risk auditee?  

Noncompliance material to financial statements

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency(ies) identified?

noted?

Internal control over major programs:

Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2013

SECTION II – FINANCIAL STATEMENT FINDINGS

Finding Type.  Material weakness in internal controls over financial reporting.

2013-FS-01 - Material Prior Period Audit Adjustments

Criteria. Management is responsible for maintaining its accounting records in accordance with generally
accepted accounting principles (GAAP).

Condition. During our audit, we identified and proposed one material prior period audit adjustment (which was
approved and posted by management) for the amount of $898,174 to adjust the Consortium’s general ledger to
record a deferred inflow of resources for an agreed waiver settlement that was not available.  

Cause. This condition was caused by the Consortium’s understanding that the State would be paying this
settlement within a reasonable period of time.

Effect. As a result of this condition, the Consortium’s accounting records were initially misstated by amounts
material to the financial statements.

Recommendation. The necessary adjustments have been made in the accounting records and appropriately
presented in the financial statements. Accordingly, no further corrective action is required at this time.

View of Responsible Officials. The State and the Consortium have agreed to a 2009 cost settlement amount
but, as of this report no payment has been made by the State. Management reviewed this matter and agreed
that a prior period adjustment was appropriate.  As noted above, no further corrective action is now required.
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TRI-COUNTY AGING CONSORTIUM

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2013

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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TRI-COUNTY AGING CONSORTIUM

Summary Schedule of Prior Audit Findings
For the Year Ended September 30, 2013

No findings reported in the prior year.
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